Deutsche Bank

Minutes No. 136
of the meeting of the Supervisory Board of Joint Stock
Company "Deutsche Bank DBU", identification code:
36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 29 December 2025
Date of the minutes: 30 December 2025
Time of the meeting: 11:00 — 11:50 (Kyiv time)

Form of the meeting: remote participation through audio/video
conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2. Thomas Agoston, Deputy Chairperson of the Supervisory
Board.

3. Penko Dinev, Member
independent director.

4. Wolfgang Gomernik, Member of the Supervisory Board,
independent director.

5. Kevin Jones, Member
independent director.

of the Supervisory Board,

of the Supervisory Board,

Quorum: reached. The Meeting was attended by five (5) out of
five (5) members of the Supervisory Board of the Bank. Under
para 9.8 pf the Regulation on the Supervisory Board of the
Bank, approved by the decision of the sole shareholder of the
Bank (decision No. 46 of the sole shareholder dated 30 April
2025) (SB Regulation), a meeting of the Supervisory Board
should be competent if more than half of its members are
present. Therefore, the Meeting of the Supervisory Board is
authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by
remote participation through audio/video conference):
1. Roman Topolnytsky, Chairman of the Management Board.

2. Svetlana Khatkhokhu,
Management Department.

CRO, Head of the Risk

3. Oleksandra Green, Management Board Member,

AFC/Compliance head, CCO.
4. Olha Dovha, Head of AML Unit.
5. Igor Tkachuk, COO.
6. Svitlana Gnatiuk, Head of Finance, Chief Accountant.
7. Grygoriy Romanets, Head of Internal Audit.
8. Denis Nakonechnyi, Head of Legal Department, Corporate

Secretary.
9. Natalia Sarafaniuk, authorised NBU representative.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

The following agenda items were submitted for

MpoTokon Ne 136

3acigaHHAa HarnsgoBoi pagu AKLioOHepHOro ToBapucTea
"Oonye Bank OBY", ineHTUdikauinHum koa: 36520434
(Hapani — AT "[Jonye Bank ABY" a6o "BaHk")

Harta 3acipaHHa: 29 rpygHa 2025 poky

Hata cknagaHHsa npotokony: 30 rpyaHs 2025 poky

Yac nposepeHHs 3acigaHHa: 11:00 — 11:50 (3a kuiBCbkUM
yacom)

Cnoci6é npoBeAeHHsi: AWCTaHUiHa
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHA: YneHn HarnagoBoi pagn Ta 3anpoLueHi
ocobu 6panu yyacTb y 3acigaHHi 3a gonomoroto nporpamm MS
Teams

y4vyacTb LLAXoM

Ha 3acigaHHi Harnsposoi pagn baxky (Hagani — "3acigaHHa"),
NPUCYTHI HacTynHi yneHn Harnsposoi pagn banky (Hagani —
"Ynenun HarnspoBoi pagun") WNsaxom AUCTaHUINHOT yYacTi y
Bigeo/ayaio KoHepeHLii:

1. l7lopr bonrapTu, Monoea Harnggosoi paaw.

2.  Tomac AroctoH, 3acTynHuK ronosu Harnsgosoi pagu.

3. Tenko [iHeB, uneH HarnsgoBoi pagun, He3anexHun
ONpeKTop.
4. Bonbtranr [lomepHuk, uneH Harnsgosoi paaw,

HesanexHu gupexkTop.
5. KesiH [DxoyHc, 4neH HarnsgoBoi pagu, HesanexHun
ONPEKTOp.

KBopym: gotpumaHo. Ha 3acigaHHi npucyTHi m'ste (5) 3 m'stn
(5) uneniB Harnapgosoi pagu banky. BignosigHo go n. 9.8.
nonoxeHHs npo Harnsgosy papy baHky, wo 3aTBepaxeHe
pilLeHHAM eauHoro akuioHepa baHky (piweHHs Ned46 egmHoro
akuioHepa Big 30 kBiTHA 2025 poky) (MonoxeHHsa npo HP),
3acigaHHa HarnmsgoBsoi paay € npaBOMOYHMM, AKLO B HbOMY
Oepe y4yacTb 6inbwe nonoBuHKM i cknagy. BignosigHo,
3acigaHHst HarnsagoBoi pagy € npaBoMOYHUM Npunmaty 6yab-
SKi pilLeHHS, WO BigHeceHi 4o KomneTeHuii Harnagosoi pagum
BaHky.

Ha 3acigaHHi npucyTHi HacTynHi 3anpolueHi ocobu (MpucyTHi
LUMAXOM AWUCTaHLiAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. PomaH ApocnasoBuny TononbHNULLKUIA, lonoBa
MpaBniHHS.

2. CsiTnaHa MaxmygiBHa XaTxoxy, TOMOBHUA  PU3MK-
MeHegxep,  KepiBHUK  [enaptameHTy  ynpasniHHS
pu3nKamum.

3. OnekcaHgpa BacuniBHa [piH, yneH lMpaBniHHSA, KepiBHUK
JenaptameHTy KOMMNMaeHC Ta mnpoTuaii  diHaHCOBUM
3104MHaM, rOfTOBHUI KOMMIAEHC-MEHeMKeP.

4. [osra Onbra OnekcaHapiBHa, KepiBHWK
hiHAHCOBOIrO MOHITOPUHTY.

5. Tkauyk Irop BacunboBuy,
OiSiNbHOCTI.

6. CsiTnaHa IBaHiBHa [HaTIOK, KepiBHUK
AenapTameHTy, ronoBHun byxranTep.

7. Tpuropin Mukonanosuy PomaHeub, KepiBHUK Niapo3ainy
BHYTPILLUHBOrO ayauTy.

BioOiny
KEepiBHUK 3 onepauinHoi

diHaHcoBOrO

8. [HeHuc Bonoaumunposuy HakoHeuHun, KepiBHUK
IOPUANYHOIO AenapTamMeHTy, KOPNopaTUBHUIA cekpeTap.
9. CapadaHiok Hartans AkiBHa, YNOBHOBaXeHUN

npencrasHuk HBY.

Ckaprm Ta 3asiBM CTOCOBHO npoueaypu CKITMKaHHA
3acipaHHA u4M KMoro opradisaudii — BigcyTHi. 3acigaHHsa
BBaXXAETbCH MOBHOBAXHUM Ta MNPaBOMOYHUM MpUAMATH
pilIeHHs 3 ByAb-AKUX MUTaHb NOPSAAKY OEHHOTO.

Ha BupiweHHs HarnspgoBoi pagu BaHky 6ynu BUHeceHi



consideration of the Supervisory Board of the Bank:

1. Review and approval of the report on AML/CTF risk
assessment results as per Addendum No. 1.

2. Approval of the list of services which members of KMPG
audit network may provide to Deutsche Bank AG and its
subsidiaries, associated and other affiliated entities out of
Ukraine during year 2026 as per Addendums Nos. 2-1
and 2-2.

3. Approval of the outcome of check of managers of the Bank
and heads of control units of the Bank for compliance to
the qualified requirements, and independent SB members
— to requirements of independency as per Addendum
No. 3.

4. Approval of the Supervisory Board Meetings Plan for 2026
as per Addendum No. 4.

5. Approval of the annual audit plan (schedule) of Internal
Audit Department for the year 2026 as per Addendum
No. 5.

6. Review and approval of the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in
Addendum No. 6 hereto.

7. Review and approval of the stress-test scenarios as per
Addendum No. 7.

8. [Confidential / KoHdigeHUiiHO]

9. Review of recommendations provided by NBU following
the evaluation of the bank’s ICAAP process report.

With respect to the first item of the agenda

Presented: Oleksandra Green, who delivered to the Members
of the Supervisory Board the report on AML/CTF risk
assessment results for the period of October 2024 — September
2025 as per Addendum No. 1. The information on material
changes that impacted the assessment (for example, account
closure for high risk clients, or changes in volumes of
transactions driven by risk countries reclassification etc),
Inherent and Residual risk was presented for each risk type, as
well as control description (strength and weaknesses).
Oleksandra proposed to keep the current controls set-up with
no changes and provided the updated Risk appetite for
approval (as the part of a report).

The attendees discussed in detail the proposed Risk appetite
indicators, including the updated indicators for the total number
of clients and % of High-Risk clients. Joerg Bongartz and
Tomas Agoston asked whether there are any High-Risk clients
among the prospects whose onboarding is envisaged by the
bank’s strategy, specifically taking into consideration the
presented positive changes on reduced number of such.
Roman Topolnytsky and Oleksandra Green responded that the
strategy generally envisages onboarding of low/medium Risk
clients; however, among the list of potential clients there are
several entities operating in Defense industry, which is a Per
Se High Risk factor in line with Group approach.

Kevin Jones asked whether there is room for automation in

HacTyMHIi NUTaHHA NOPAAKY AEHHOro:

1. Posrnsaa Ta 3saTBepKeHHS 3BiTy 3a pesynbTaTaMm OLiHKU
pusuk-npocpinto  banky y cdepi MNBK/OT 3rigHo 3
Dopatkom Ne 1.

2. 3aTBepmKeHHS CMUCKY NOcnyr, ki YneHu ayamuTopcbKoi
mepexi KPMG moxyTb Hagasatu Jonye baHk Al Ta noro
OOYipHiM, acouioBaHUM Ta iHWKUM agininoBaHMM ocobam
3a Mexamu YkpaiHu npotsarom 2026 poky 3rigHo 3
Dopatkamu Ne 2-1 Ta 2-2.

3. 3atBepaxeHHsA pesynbTaTiB NepeBipku KepiBHUKIB BaHky
Ta KepiBHUKIB  Migpo3diniB  KOHTpOM  wWoao  iX
BiAMNOBIAHOCTI KBanigikauiiHAM BMMOram, a He3anexHux
yneHiB Harnsposoi Pagun — TakoX Ha BignoBigHICTb
BMMOram LLIoao He3anexHocTi 3rigHo 3 [lopaTtkom Ne 3.

4. 3atBepgxeHHa [naHy 3acigaHb HarnsagoBoi pagn Ha
2026 pik 3rigHo 3 [lonaTtkom Ne4.

5. 3ateBepmxeHHsa MNnaHy (rpadiky) npoBeAeHHA nepesipok
niapo3ainomM BHYTPIWHbOro ayauTy Ha 2026 pik 3rigHo 3
Dopatkom Ne 5.

6. Posrnag Ta 3aTBepOKEHHS BHYTPIWHIX [OOKYMEHTIB,
nonoxeHb Ta mnpoueayp (BKNYawuuM nepernsag Ta
3aTBEPAKEHHA 3MiH [0 BXEe iCHYHYMX BHYTPILLUHIX
OOKYMEHTIB, MonoxeHb Ta npoueayp) baHky BignosigHo
[0 nepeniky, wo Mictutbca y Aomatky Ne 6 o uboro
MpoTtokony.

7. Po3rngag Ta 3aTBepOKeHHs cueHapiiB cTpec-TecTy 3rigHo
3 lopaTtkom Ne7.

8. [Confidential / KoHdigeHUiHO]

9. Posrngag pekomeHgauin, HagaHnx HBY 3a pesynbtatamm
OLjiHKM 3BiTY 6aHKy wopo npouecy ICAAP.

Llloao nepLioro NnUTaHHA NOpAAKY OEHHOro

Cnyxanu: OnekcaHgpy [piH, sika npeseHTyBana YneHam
HarnspgoBoi pagu 3BIiT 3a pesynbTaTaMu  OLHKM  PU3MK-
npodinto baxky y cdpepi NBK/PT 3a nepiog 3 xxoBTHA 2024 no
BepeceHb 2025 poky BkMoYHO, 3rinHO 3 flogaTtkom Nei. Byna
HagaHa iHgopmauia Wwoao Hawbinbw BaroMux 3MmiH, LWO
BMIMHYMNM Ha pPO3paxyHKOBi NOKa3HUKW (Hanpuknaz, 3akputTs
psSAy KMIEHTIB BUCOKOrO pu3uKy, 3MiHM obcary onepadin
CNpUYMHEHi 3MiHaMM A0 Knacudikauii kpaiH 3a pusmMkamu
TOLLIO), MOYATKOBOIO Ta 3aSMLLKOBOIO PU3UKY 3@ KOXXHUM TUMOM
PU3UKY, @ TAKOX OMUC HAABHUX KOHTPONIB (CUINbHWUX CTOPIH Ta
cnabkmx). OnekcaHgpa 3anpornoHyBana 3anvwnTy MOTOYHI
BrpoBagXeHi kKoHTpori 6e3 3miH, a TakoxX Hagana OHOBIEHWNA
Pusuk-aneTuT Ha 3aTBEpAXKEHHS (KNI € YaCTUHOLO 3BITY).

MpucyTHi geTanbHO 0GroBOpUNM 3anponoHOBaHI MOKa3HWKM
pu3vk-aneTuTy, B TOMY YUCNi OHOBMEHI NOKa3HWKN CTOCOBHO
KINbKOCTI KMieHTiB Ta % KnieHTiB BMcoKoro puanky. Wopr
BboHrapTy Ta Tomac AroctoH 3ajanu nUTaHHS CTOCOBHO
HasiBHOCTi  KMIEHTIB  BWCOKOrO PU3NKY Ceped  KIliEHTIB,
3anyyeHHs Skux nepenbaveHe cTparerieto 6aHKy, B TOMY Yncni
BPaxXOBYOUN NPE3eHTOBaHI MO3UTUBHI 3MiHW LLOAO0 3MEHLLEHHS
iX KinbkocTti. PomaH TononbHuubknin Ta Onekcangpa [piH
BigMOBINW, WO cTpaTeria 3aranoM nepenbavae 3anyyvyeHHs
KNIEHTIB 3 HU3bKUM Ta CepefHiM pU3MKOM; OAHakK, cepen
NOTEHUIAHUX KIIEHTIB HasIBHI lopuanYHi ocobu, Lo 34iCHIOTb
AiAnbHICTb B OOOPOHHIN MPOMMUCMOBOCTI, WO € KpUTEpiem
BMCOKOrO pu3uKy 3a 'pynoBum nigxoaom.

KeBiH [>kOyHC 3afjaB NUTaHHS, Y4 € MOXIMBMM aBToMaTm3aLis



respect of various manual tasks referenced in the report.
Oleksandra responded that AFC/Compliance team is looking
into possible Al use cases that could facilitate automation of
manual tasks.

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board has decided to: approve the report
on AML/CTF risk assessment results for the period of October
2024 — September 2025 including the updated Risk appetite as
per Addendum No. 1.

With respect to the second item of the agenda

Presented: Denis Nakonechnyi who informed that as per
requirements of IESBA Code of Ethics, an approval is required
from the Bank for the services that KMPG audit network entities
will provide outside of Ukraine in 2026 to DB Group entities.
Hence, KMPG approached the Bank with a request to grant
such approval.

Denis Nakonechnyi informed that the list of services proposed
to be approved replicates the list approved on the Group level
by the Audit Committee of DB AG.

This agenda item was preliminary considered by the Audit
Committee that recommended to provide the approval (Minutes
No. 9 of the meeting on 29 December 2025).

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board has decided to: agree with the
recommendation of the Audit Committee and establish that the
members of KPMG audit network may provide to Deutsche
Bank AG and its subsidiary, associated and affiliated entities
out of Ukraine during year 2026:

(a) services mentioned in the list of Group Pre-approved
Services contained in Addendum No. 2-1, and

(b) other services as may be approved from time to time by the
Audit Committee of Deutsche Bank AG (and such services
approved by the Audit Committee of Deutsche Bank AG shall
not require any separate approval from the Supervisory Board
of the Bank),

but in each case excluding the services mentioned in the list of
Group Prohibited Services contained in Addendum No. 2-2,

each list as may be amended from time to time by the Audit
Committee of Deutsche Bank AG.

With respect to the third item of the agenda

Presented: Denis Nakonechnyi who reported on the performed
checks of managers of the Bank and heads of control units of
the Bank for compliance to the qualified requirements, and
independent SB members — to requirements of independency
for the year of 2025 and suggested to the Supervisory Board to
approve the relevant report prepared on the basis of the
outcome of the relevant checks (Addendum No. 3).

As per the content of the report, all managers and heads of
control units of the Bank comply with the qualified
requirements, and all independent SB members also comply
with the independence requirement.

psgy pyYHMX 3adad, Wo 3ragytTbes y 3BiTi. Onekcangpa
BigNoOBiNa, WO KOMaH4a KOMMIaeHe Ta npoTtuaii hiHaHCOBUM
3r104MHaM BUBYAE MOXIMBI cnocobu 3actocyBaHHsa LUI, wo
MOXYTb AOMOMOITM 3 aBTOMaTMU3aLi€l0 PyYHUX 3adau.

Ynenu Harnsposoi pagu ronocyBsany HaCTYNMHUM YUHOM:
"3A" — 04HOroNnoCHO;

"MPOTUN" — HemaE;

"YTPUMAIINCB" — Hemae.

PilweHHs npunHATO.

HarnspoBa pama Bupiwuvna: 3ateBepautu 3BT  3a
pesynbTaTaMmu ouiHKu1 pusmk-npodinto baxky y ccepi NBK/OT
3a nepio 3 x0BTHs 2024 no BepeceHb 2025 poky BKIMOYHO, B
TOMY 4uCni OHOBMEHWN pU3NK-aneTuT, 3rigHo 3 [oaaTkom
Ne 1.

LLlono Apyroro nuTaHHA NOPAAKY AE€HHOrO

Cnyxanu: [leHuc HakoHe4HuiA, SkuniA NOBiAOMMB, LLO 3riHO 3
Bumoramun Kopgekcy etukm |IESBA HeobxigHO oTpumaTtm
norofXeHHs Big BaHKy Wogo nocnyr, ski HagaBaTUMYTbCA
yneHam 1B pynu uneHamun ayamTtopcbkoi mepexi KPMG 3a
mexamu Ykpainm B 2026 poui. BigTak, KPMG 3BepHynucbh o
BaHky i3 npoxaHHAM HagaTh Take MOroAXXeHHs.

JeHnc HakoHeuyHw noBigOMMB, LWO CAWCOK MOCAYr, SKi
NPOMOHYETLCA MOrOANTY, Biobpaxae Cnmncok, NoroAXeHu Ha
pieHi pynn Ayantopcbkum komitetom B Al

BkasaHe NUTaHHSA oyno nonepegHsLo PO3rNsAHYTO
AyaunTOpCbKMM  KOMITETOM, SKWN peKkoMeHOyBaB Hagatu
norogxeHHst (npotokon Ne 9 3acigaHHs Big 29 rpyaHsa 2025
POKy).

YUneHu HarnsgoBoi pagu ronocyBany HacCTyNMHUM YUHOM:
"3A" — 0JHOrOMNOCHO;

"MPOTU" — Hemae;

"YTPUMAJINCB" — Hemae.

PiweHHsa npunHATO.

Harnsposa papga Bupiwmna: norogMtuce 3 pekomeHgauiero
AyOuTopCcbKOro  KOMITETY Ta BCTAHOBUTM, WO  YfeHU
ayautopcbkol Mepexi KIMNMIT moxyTe HagaBatu Honuye BaHk
Al Ta noro gouipHiM, acouioBaHMM Ta iHWKUM adininoBaHnm
ocobam 3a mexamn Ykpainu npotarom 2026 poky:

(a) mocnyru, nepenideHi y cnncky NonepegHbo y3rogXKeHHUX
Ha piBHi [pynn nocnyr, wo mictuteca y flopatky 2-1, Ta

(b) iHWi nocnyrn, wWo MoxyTe ByTW Yac Bif Yacy MOrOMKeHi
AyaunTtopcbkum  komiTetom [oiive bank Al (32 ymoBM
NOrOAXeHHS SKMX Ayantopcbkum komitetom [Jonue Bank Al
okpemoro norogxeHHs Harnagosoi pagu baHky He
BMMaraetbcs),

ane y 6yab Akomy BuMagKy OKpiM MOCNYr, NepeniyeHnx y
cnucky 3abopoHeHnx Ha piBHI pyny mocnyr, Wo MICTUTLCS Y
DopaTky 2-2,

3 ypaxyBaHHsIM 3MiH, LLIO MOXYTb OyTK Yac Big Yacy BHeCeHi Ao
BKa3aHuXx cnuckiB AyamTopcbkum komitetom Jonue baHk Al

oo TpeTLoro NUTaHHA NOpAAKY AEeHHOro

Cnyxanu: [leHnc HakoHe4HOro, sikui 4ONOBIB NPO NpoBeAeHyY
BaHkom nepeBipKy KepiBHUKIB BaHKy Ta KepiBHUKIB nigpo3ainis
KOHTPOSIO LWoAo iX BiANOBIAHOCTI KBanidikayinHum BMMOram,
a HesanexHux uneHiB Harnsgoeoi Paan — Takox Ha
BiANOBIOHICTb BMMOram LoA0 He3anexHocTi 3a 2025 pik Ta
3anpornoHyBaB Harnsgosin pagi 3aTeBepanTy BiANoBIigHWA 3BIT,
CcKnageHun 3a pesynbTatamu Takoi nepeipku (JoaaTok Ne 3).

3rigHO 3i 3MmicTOM 3BiTYy YyCi KepiBHUKM BaHky Ta kepiBHMKU
nigpo3ainiB  KOHTPONK  BiAMOBigalTb  kBanidhikauiiHum
BMMOram, a HesanexHi 4neHn Harnsposoi Pagm Takox
BiANOBIAATbL BUMOram L0A0 HE3AMNEeXHOCTI.



Denis Nakonechnyi flagged that the Bank is legally required to
perform such checks on an ongoing basis and at least once a
year to inform the NBU of the results of such checks.

This agenda item was preliminary considered by the
Appointment and Remuneration Committee that recommended
to provide the approval (Minutes No. 11 of the absentee vote
dated 23 December 2025).

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board has decided to: agree with the
recommendation of the Appointment and Remuneration
Committee and:

e approve the outcome of check of managers of the
Bank and heads of control units of the Bank for
compliance to the qualified requirements, and
independent SB members — to requirements of
independency as per Addendum No. 3;

e instruct the Management Board of the Bank to inform
the NBU of the outcome of such checks.

With respect to the fourth item of the agenda

Presented: Denis Nakonechnyi who proposed to the
Supervisory Board to approve the Supervisory Board Meeting
Plan for 2026 as per Addendum No. 4.

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board has decided to: approve the
Supervisory Board Meeting Plan for 2026 as per Addendum
No. 4.

With respect to the fifth item of the agenda

Presented: Grygoriy Romanets, who prepared and presented
for the approval of the Supervisory Board the annual audit plan
(schedule) of Internal Audit Department for the year 2026 as
per Addendum No. 5.

This agenda item was preliminary considered by the Audit
Committee that recommended to provide the approval (Minutes
No. 9 of the meeting on 29 December 2025).

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board of has decided to: agree with the
recommendation of the Audit Committee and approve the
annual audit plan (schedule) of Internal Audit Department for
the year 2026 as per Addendum No. 5.

With respect to the sixth item of the agenda

Presented: Denis Nakonechnyi who reported on the internal
policies, regulations and procedures (including, review and
approval of the changes to the already existing policies,
regulations and procedures) of the Bank which require to be
updated and revised by way of approval of their new editions
as per the list set out in Addendum No. 6.

OeHnc HakoHeyHwlii 3BepHyB yBary, WO 3aKOHOO4ABCTBOM
nepenbayeHo 000B’A30K baHKy 34ificHIOBaTU Taky MepeBipKy
BiAMNOBIAHOCTI HA NOCTINHIN OCHOBI, a He pigLe ogHOro pasy Ha
pik — nosigomnaT HBY npo pesynbTaTti Takoi nepesipku.

BkasaHe nutaHHs Byno nonepedHbLo po3rnsHyTo KomiTeTom 3
nUTaHb Mpu3HaYeHb Ta BUHAropof, SKWM pekoMeHOyBaB
HapaTth norogxkeHHs (npoTtokon Ne 11 3a04HOro rofiocyBaHHs
Big 23 rpyaHs 2025 poky).

Ynenu HarnspoBoi paau ronocysBany HaCTYNMHUM YMHOM:
"3A" — 0QHOroNoOCHO;

"TMIPOTUN" — Hemae;

"YTPUMATINCB" — Hemae.

PilweHHA npuiHATO.

Harnsgosa paga Bupilumna: noroaMTuch 3 pekoMeHaaLieto
KomiTeTy 3 NuTaHb Npu3HayYeHb Ta BUHAropog Ta:

e  3aTBepAMTU pesynbTaTh NepeBipkn KepiBHUKIB BaHky
Ta KepiBHUKIB Migpo3finiB  KOHTPOMNKO LWWoAo0 iX
BignoBigHOCTI kBanidikayiiHum BMMOram, a
He3anexHux 4neHiB Harnsposoi Pagn — Takox Ha
BiANOBIAHICTb BUMOram LLIOAO He3aneXHoCTi 3rigHo 3
Dopatkom Ne3;

e popyunTtun [NpasniHHio BaHky nosigomutn HBY npo
pesynbTaTy Takoi NepeBipku.

Llogo 4eTBepPTOro NUTAHHA NOPALKY AEHHOro

Cnyxanu: [eHuca HakoHe4yHOro, sKuiA 3anpornoHyBaB
Harnggosin pagi 3atBepautv [MnaH 3acigaHb Harnagosoi
pagv Ha 2026 pik 3rigHo 3 lonaTkom Ne4.

Ynenu HarnspoBoi paau ronocyBany HaCTYNMHUM YMHOM:
"3A" — 0QHOroNOCHO;

"TIPOTUN" — HemaeE;

"YTPUMATINCB" — Hemae.

PilweHHs npunHATO.

Harnsposa papa Bupiwuna: 3atBepauTtu [naH 3acigaHb
Harnsgosoi pagn Ha 2026 pik 3rigHo 3 loaaTkom Ne4.

Llloao n'AToro NUTaHHA NOPAAKY AEHHOro
Cnyxanu: [pwuropia PomaHus, skun nigrotyBaB Ta
npeseHTyBaB AN 3aTBEPMXEHHs HarnsigoBow pagoro nnaH
(rpadbik) NpoBeAeHHS MepEBIPOK NiAPO34iNOM BHYTPILLUHBOTO
ayauty Ha 2026 pik 3rigHo 3 [lopaTkom Ne5.

BkazaHe nutaHHs  6yno  nonepegHbO  PO3MMSHYTO
AyQMTOPCBKUM KOMITETOM, SIKMIA pekoMeHAyBaB 3aTBEpPAUTU
nnaH (npotokon Ne 9 3acigaHHs Big 29 rpyaHa 2025 poky).

Ynenu HarnsapoBoi pagu ronocysany HaCTYNMHUM YUHOM:
"3A" — 0JHOrOMNOCHO;

"MPOTU" — Hemae;

"YTPUMAJTIUCB" — Hemae.

PiweHHA npuiHATO.

Harnsposa papga Bupiwmna: norogMtucb 3 pekomeHgauieto
AyOouTopCcbKOro KOMITETY Ta 3atBepautv nnaH (rpadik)
nNpoBeAeHHs NepeBipoK NiAPO3AiNoM BHYTPILLHLOro ayanTy Ha
2026 pik 3rigHo 3 [logaTtkom Ne5.

LLloao wocToro NUTaHHA NOpPALKY AeHHOro

Cnyxanu: [leHnca HakoHe4YHoro, sikui AoMOoBIB NPO BHYTPILLHI
OOKYMEHTU, NOMNOXEHHS Ta npoueaypu (BKMoYa4mn nepernsg,
Ta 3aTBepKEHHA 3MiH [0 BXe ICHYIUYMX BHYTPILLHIX
OOKYMEHTIB, NMoJoXeHb Ta npouenyp) baHky, wo notpebyoTtsb
nepernsgy Ta OHOBIIEHHS LUSSIXOM 3aTBEPKEHHS] OHOBMEHMX
penakuiv BianoBigHNX AOKYMEHTIB BiAMOBIOHO OO Nepeniky, Wo




Certain documents were preliminary considered by the
respective Committee that recommended to provide the
approval:

e Regulation on the Audit Committee, internal reference
number ToR/008 (Minutes No. 9 of the meeting on 29
December 2025);

e Regulation on the Appointment and Renumeration
Committee, internal reference number ToR/009
(Minutes No. 11 of the absentee vote dated 23
December 2025).

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board has decided to: approve the internal
policies, regulations and procedures (including, review and
approval of the changes to the already existing policies,
regulations and procedures) of the Bank as per the list set out
in Addendum No. 6.

With respect to the seventh item of the agenda

Presented: Svetlana Khatkhokhu, who presented for the
attention of the Supervisory Board stress-test scenarios as per
Addendum No. 7.

Svetlana provided detailed description of changes to the
scenarios.

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board has decided to: approve stress-test
scenarios as per Addendum No. 7.

With respect to the eighth item of the agenda
[Confidential / KoHdigeHuinHo]

With respect to the nineth item of the agenda

Presented: Svetlana Khatkhokhu, who presented for the
attention of the Supervisory Board recommendations provided
by NBU following the evaluation of the bank’s ICAAP process
report.

Kevin Jones asked about the impact of implementing these
recommendations, including on Risk Management
Department’'s capacity. Svetlana responded that the
implementation may consume more capital and would require
additional time allocation for re-formatting the data as per
NBU’s recommended format. Svetlana also mentioned the
ongoing discussions on the Group level of the Risk
Management Department’s capacity, including in respect of
additional regulatory projects anticipated going forward.

Members of the Supervisory Board voted as follows:
"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted.

The Supervisory Board of has decided to: take into account
the information presented to it by Svetlana Khatkhokhu.

MicTuTbes y AloaaTky Ne6.

Oesiki nokyMeHT Bynu nonepeaHbo PO3rnsHyTI BiANOBIAHUM
KOMITETOM, SIKUA pEKOMEHaYBaB 3aTBEPANTU LOKYMEHTU:

e [lonoxeHHs npo KOMITET 3 MWTaHb ayauTy,
BHYTpPIWHin Homep ToR/008 (npotokon Ne 9
3acigaHHs Big 29 rpyaHs 2025 poky);

e [lonoxeHHs Npo KOMITET 3 NWTaHb NPW3Ha4yeHb Ta
BuHaropoz (npotokon Ne 11 3a04HOro ronocyBaHHS
Big 23 rpyaHsa 2025 poky).

Ynenu Harnsposoi pagu ronocyBsany HaCTYNMHUM YUHOM:
"3A" — 0JHOroOMNOCHO;

"MPOTUN" — HemaE;

"YTPUMAJTIUCB" — Hemae.

PilweHHs npunHATO.

HarnspoBa paga BupiuvMna: 3atBepauT  BHYTPILLHI
AOKYMEHTU, NOMOXEHHA Ta npoueaypu (BKYaoumn nepernsg,
Ta 3aTBEepPMXEHHA 3MiH [0 BXe ICHYIUYMX BHYTPILLHIX
OOKYMEHTIB, MONoxeHb Ta npoueayp) baHky BignosigHo ao
nepeniky, Wo Mmictutbcsa y flonaTky Ne6.

LLlono cbomMoro NnuTaHHA NOpPAAKY AEHHOTO
Cnyxanu: CeiTnaHy XaTxoxy, ska npe3eHTyBana Harnsgosin
pagi cueHapii ctpec-TecTy 3rigHo 3 flopgaTkom Ne7.

CeiTanaHa pgeTtanbHO onucana 3anpornoHOBaHi 3MiHM [0
cueHapiis.

YUneHu HarnsgoBoi pagu ronocyBany HacTyNMHUM YUHOM:
"3A" — 0JHOrOMNOCHO;

"MPOTU" — Hemae;

"YTPUMAJINCB" — Hemae.

PiweHHsa npunHATO.

HarnspoBa papa Bupiwwmna: 3aTBepauTu cueHapii ctpec-
TecTy 3rigHo 3 [lonaTkom Ne7.

LLlono BOCbLMOro NUTaHHA NOPSAAKY AeHHOro
[Confidential / KoHdiaeHuinHO]

LLlogo geB'sAATOro NUTaHHsA NopsAKy AeHHOro

Cnyxanu: CiTnaHy XaTxoxy, ska npeseHtyBana Harnsgosin
pagi pekomeHaadii, HagaHi HBY 3a pe3ynbTaTamu OLUiHKM 3BIiTY
6aHky wopao npouecy ICAAP.

KeBiH [DKoyHC 3ajaB nuTaHHA  CTOCOBHO  BMSIMBY
BNpOBaXEHHS Lmx pekoMeHaauin, BKITHOYAOUM
HaBaHTaXeHHsa [lenapTameHTy  yMpaeniHHSA  pU3WKaMMu.

CeiTnaHa BignoBina, WO BNPOBAMKEHHS MOXE MOrMUHYTU
Oinblwe kaniTany i BMMaratume 4OAATKOBOrO Yacy Ans 3MiHu
dopmaty gaHmx Ha Ton, wo pekomeHaye HBY. CsitnaHa
TakoX 3rafjana obroBOpeHHs, O TpMBaKOTb Ha piBHi [pynu,
CTOCOBHO  HaBaHTaXeHHs  [enapTtameHTy  ynpaBniHHs
pusvkamu,  BKMOYawuM Yy 3B'A3Ky 3 O404aTKOBUMMM
PErynAaTOPHNUMU MPOEKTAMMU, LLIO OYIKYOTbCS Y MaibyTHLOMY.

Ynenun HarnspoBoi pagu ronocyBany HaCTYyNHUM YUHOM:
"3A" — 0JHOrOMNOCHO;

"MPOTU" — HemaE;

"YTPUMAJTINCbB" — Hemae.

PiweHHA npuiHATO.

HarnspoBa papga Bupiwuna: B3saTK A0 yBaru iHopmalito,
npe3eHToBaHy in CeiTnaHow XaTxoxy.



Due to the consideration of all issues on the agenda, the Y 3B’A3Ky 3 po3rnagom BcCiX nUTaHb NOPsSiAKY AEHHOro
Meeting is declared closed. 3acigaHHA oronowyeTbCA 3aKPUTUM.

Chairman of the Supervisory Board / FTonosa HarnsigoBoi paau

Joerg Bongartz/Mopr BonrapTy



