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Minutes No. 135
of the meeting of the Supervisory Board of Joint Stock
Company "Deutsche Bank DBU", identification code:
36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 26 November 2025

Date of the minutes: 1 December 2025

Time of the meeting: 10:00 — 13:20 (Kyiv time)
Form of the meeting: remote participation
audio/video conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

through

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2.  Thomas Agoston, Deputy Chairperson of the Supervisory
Board.

3. Penko Dinev, Member of the Supervisory Board,
independent director.

4. Wolfgang Gomernik, Member of the Supervisory Board,
independent director.

5. Kevin Jones, Member of the Supervisory Board,
independent director.

Quorum: reached. The Meeting was attended by five (5) out
of five (5) members of the Supervisory Board of the Bank.
Under para 9.8 pf the Regulation on the Supervisory Board of
the Bank, approved by the decision of the sole shareholder of
the Bank (decision No. 46 of the sole shareholder dated 30
April 2025) (SB Regulation), a meeting of the Supervisory
Board should be competent if more than half of its members
are present. Therefore, the Meeting of the Supervisory Board
is authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by

remote participation through audio/video conference):

1. Roman Topolnytsky, Chairman of the Management
Board.

2. Svetlana Khatkhokhu, Head of the Risk Management
Department.

3. Oleksandra Green,
AFC/Compliance head.

Management Board Member,

4. Igor Tkachuk, COO.
5. Svitlana Gnatiuk, Head of Finance, Chief Accountant.
6. Grygoriy Romanets, Head of Internal Audit.

7. Denis Nakonechnyi,
Corporate Secretary.

Head of Legal Department,

MpoTtokon Ne 135

3acigaHHAa HarnsgoBoi pagu AKUiOHepHOro ToBapucTea
"HOoun4e BaHk OBY", ineHTuUdikauinHum koa: 36520434
(Hapani — AT "Oow4e Bank ABY" a6o "BaHkK")

[arta 3acipaHHa: 26 nuctonaga 2025 poky

Data cknagaHHsa npotokony: 1 rpyaHs 2025 poky

Yac npoBeneHHA 3acigaHHA: 10:00 — 13:20 (3a KuiBCbKMM
yacom)

Cnoci6é npoBefeHHA: OMCTaHUiMHA
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHsA: yneHn HarnggoBoi pagu Ta 3anpoLUeHi
ocobwu Bpanu y4acTb y 3acigaHHi 3a gonomoroto nporpamu MS
Teams

y4yaCTb  LWIAXOM

Ha 3aciganHHi Harnagosoi pagn badky (Hagani —
"3acigaHHsa"), NpUCyTHI HacTynHi YneHu Harnagoeoi pagu
BaHky (Hapani — "Ynenn HarnspoBoi pagu") wnsxom
ANCTaHUINHOT yYacTi y Bigeo/ayaio koHdepeHLii:

1. l7lopr bonrapTu, Monoea Harnggosoi paaw.

2. Tomac ArocToH, 3aCTynHuUK ronosu Harnsgosoi pagu.

3. lMenko [iHeB, uneH HarnsgoBoi pagun, He3anexHui
ONpeKTop.

4. BonbtraHr [omepHMK,
He3aneXXHUn aNpPeKTop.

5. KesiH [xoyHc, 4neH Harnsagosoi pagu, HesanexHuin
ONPEKTOp.

uneH Harnsgosoi  pagwm,

KBopym: notpumaHo. Ha 3aciganHi npucyTHi n’atb (5) 3 n°atu
(5) uneHiB Harnsagosoi pagu Banky. BignosigHo po n. 9.8.
nonoxeHHa npo Harnspoey pagy baHky, Wo 3aTtBepmxeHe
pilueHHAM eauHoro akuioHepa barky (piweHHs Ne46 egmHoro
akuioHepa Big 30 kBiTHA 2025 poky) (MonoxeHHsa npo HP),
3acigaHHa HarnsgoBoi pagu € NpaBOMOYHMM, SKLO B HBOMY
Oepe ydacTb 6inbwe nonoBuHu i cknagy. BignosigHo,
3acigaHHs HarnsagoBoi pagu € npaBOMOYHUM MpuiMaTu
OyAb-sKi pilleHHs, Wo BigHeceHi Ao komneTeHLii Harnagosoi
pagu BaHky.

Ha 3acigaHHi npucyTHi HacTynHi 3anpolueHi ocobu (MpucyTHI

LLMAXOM AWUCTaHLiAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. PomaH ApocnasoBu4 TononbHUL KNI, [onoBa
MpaBniHHs.

2. CsiTnaHa MaxmygiBHa XaTxoxy, kepiBHUK [lenapTaMeHTy
ynpasniHHA pusnkamu.

3. OnekcaHngpa BacunisHa I'piH, 4neH MNpaBniHHsA, KepiBHUK
JdenaptameHTy KoMnnaeHc Ta npotugii iHaHCOBUM
3r104MHaM.

4. Tkayyk Irop Bacunbosuy,
OisiNbHOCTI.

5. CsitnaHa IBaHiBHa [HaTOK, KepiBHMK hiHAHCOBOrO
AenapTameHTy, rofoBHUiA ByxranTep.

6. [puropin Mukonanosuy PomaHeLb, kepiBHWK Nigpo3giny
BHYTPILLUHBOrO ayauTy.

7. [denuc  Bornoaummposuy HakoHeuHwui, KepiBHUK
IOPVANYHOIO AenapTameHTy, KOpnopaTUBHUIA cekpeTap.

KEpiBHMK 3 onepauinHoi
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There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

For consideration of the Supervisory Board of the Bank
the following agenda items were submitted:

1.

Information on various aspects of the Bank's operations

and activities, covered by the PPT presentation as per

Addendum No. 1, which includes, among other topics,

the following main items:

e war in Ukraine, political and macroeconomic update
and outlook;

¢ the Bank's financials and outlook;

e treasury update, including current balance sheet and
liquidity structure of the Bank based on volumes and
tenors, overview of the Bank’s interest rates
environment versus market key indicators and a
snapshot of market liquidity and reserves
requirements for the period covered by the SB
Meeting;

e regulatory projects updates of operational & business
units;
e risk report for September-October 2025;

e business initiatives/interim result: update;

e compliance risk report for September-November
2025;

e key changes in legislation: action plan and status of
implementation;

e  Group audit findings and audit status;

e miscellaneous.

Review and approval of the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in
Addendum No. 2.

Review and approval of the compliance risk report for the
period of September-November 2025 according to PPT
presentation and as per Addendum No. 3.

Review and approval of the following risk related reports:

e the report on the risk management and the
permanent controls system for September-October
2025 according to PPT presentation and as per
Addendum No. 4-1;

e the review of stress-test results for 3Q 2025 as per
Addendum No. 4-2;

e quarterly ICAAP monitoring report of the Bank as of
3Q 2025 as per Addendum No. 4-3;

/

Ckapru Ta 3asiBU CTOCOBHO npoueaypu CKIMKaHHS
3acigaHHA 4uM Moro opraHisauii — BigcyTHi. 3acigaHHa
BBa)XAETbCA MOBHOBaXHUM Ta MPaBOMOYHUM MpuAMaTh
pilLeHHs 3 ByAb-AKUX MUTaHb NOPSAAKY OEHHOrO.

Ha BupiweHHa HarnapoBoi paau BaHky 6ynu BuHeceHi
HaCTYMHi NUTaHHA NOPAAKY AE€HHOrO:

1.

IHbopmaLis Woao pi3HMX acnekTis fisnbHOCTI BaHky, Wo
oxonneHa npe3eHTtauieto PPT 3rigHo 3 [logaTtkom Net,
sika, cepen iHWNX TeM, BKIMOYAE Taki OCHOBHI MUTaHHS:

e BillHA B YkpaiHi, OHOBMeHa iHdopMauia LwWwoao
NOmMiTUYHOrO Ta MakpOEKOHOMIYHOro CcTaHy Ta
NepcrneKkTuB;

e  (piHaHCOBI NOKa3HMKKN Ta NPOrHo3n baHky;

e OHOBMeHa iHdopmauis LWoao  KasHavyemncTsa,
BKINIOYaUM MNOTOYHMIA BanaHC Ta  CTPYKTYypy
nikeigHocTi baHky 3a ob6caramu Ta CcTpokammu
noralleHHsl, Orfsi4 CcepefoBULLia  MPOLEHTHUX
cTaBoKk bBaHKy B MOPIBHAHHI 3  KMOYOBMMU
nokasHMKamm pUHKY, a TaKoX OMUC PUHKOBOT
NIKBIQHOCTI Ta pe3epBHMX BUMOr 3a nepiog,
oxonneHun 3acigaHHam Harnsgosoi pagu;

e  OHOBMEHHS woao perynsTopHux NnpoekTiB

onepauiiHMx nigpo3ainis/6isHecy;

e  3BiT 3 yNpaBniHHAM pU3nKamn 3a BEpPECEeHb-XOBTEHb
2025 poky;

e  Gi3Hec-iHILiaTMBM/MPOMIDKHWUI pe3ynbTaT: HagaHHS
OHOBIEHOI iH(opMaLlii;

e 3BT WOOO KOMMIIAEHC pPU3UKY 32 BeEpPEeCceHb-
nuctonag 2025 poky;

e  OCHOBHi 3MiHM B 3aKOHOAABCTBI: NMnaH AiA Ta cTaH
BMKOHAHHS;

e  pe3ynbTaTu Ta cTaTyc ayauTy;

e iHWIi NUTaHHS.

Posrnaa Ta 3aTBepOXEeHHs BHYTPIWHIX [OKYMEHTIB,
nonoxeHb Ta npouenyp (BkM4YawuM nepernsg Ta
3aTBEPAKEHHS 3MiH 00 BXe ICHYIUYMX BHYTPILLHIX
[JOKYMEHTIB, NonoxeHb Ta npouenyp) baxky BignosigHo
0o nepeniky, wo Mictutecs y [lonaTky Ne2.

Po3rnsg Ta 3aTBepaXeHHs1 3BiTY LIOAO KOMMIIAEHC
pu3uKy 3a nepion BepeceHb-nuctonag 2025 poky 3rigHO
3 npeseHTadieto PPT ta JogaTtkom Ne3.

Posrnsg Ta saTBepaXeHHs HACTYMNHUX 3BITiB, MOB’A3aHUX

3 ynpaBniHHAM pU3nkamu:

e  3BiT 3 MUTaHb (PYHKLiOHYBaHHA CUCTEMM YNPaBRiHHS
puU3nKamMn Ta MOCTIMHUX KOHTPOSIB 3a BepeceHb-
xoBTeHb 2025 poky, 3rigHo 3 npeseHTauieto PPT Ta
Dopatkom Ne4-1;

e omnsAa pesynbTaTiB CTpec-TecTy 3a 3-M KBapTan
2025 poky, 3rigHo 3 logatkom Ne4-2;

e wokBapTanbHuin 3BIiT 3 MoHiTopuHry ICAAP BaHky
ctaHoM Ha 3 keaptan 2025 poky. 3rigHO 3
Dopatkom Ne4-3;
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e quarterly ILAAP monitoring report of the Bank as of
3Q 2025 as per Addendum No. 4-4;

e Risks Self-Assessment result for Y2025 as per
Addendum No. 4-5.

5. Appointment of the responsible person for managing non-
performing assets.

6. Review and approval of the Management Board Suitability
Report as per Addendums No. 6-1 (DB Group form) and
No. 6-2 (NBU form).

7. Review and approval of the Supervisory Board Suitability
Report as per Addendums No. 7-1 (DB Group form) and
No. 7-2 (NBU form).

8. Approval of job descriptions for certain employees.

With respect to the first item of the agenda
Presented: information on various aspects of the Bank's
operations and activities, covered by the PPT presentation
as per Addendum No. 1, which includes, among other topics
and presentations, the following main items:
e war in Ukraine, political and macroeconomic update
and outlook;

e the Bank's financials and outlook;

e treasury update, including current balance sheet and
liquidity structure of the Bank based on volumes and
tenors, overview of the Bank's interest rates
environment versus market key indicators and a
snapshot of market liquidity and reserves
requirements for the period covered by the SB
Meeting;

e regulatory projects updates of operational & business
units;
e  risk report for September-October 2025;

e business initiatives/interim result: update;

e compliance risk report for September-November
2025;

e key changes in legislation: action plan and status of
implementation;

e  Group audit findings and audit status;

e miscellaneous.

The presentation for the Supervisory Board was accompanied
by an open and intensive exchange of information on all issues
important for the Bank's activities and necessary for the
relevant decisions of the Members of the Supervisory Board.

/

e WoKBapTanbHui 3BIiT 3 MOHITOpUHry ILAAP BaHky
cTtaHom Ha 31 kBaptan 2025p. 3rigHo 3 [lopaTkom
Ne4-4;

e pe3ynbTaTu MPOBEAEHHS CaMOOLHKA PU3MKIB 3a
2025 pik 3rigHo 3 [logaTtkom Ne4-5.

5. [lpusHayeHHs BignoBiganbHOI
HernpauYMMmM akTUBaMu.

ocobu 3a poboty 3

6. Posrnag Ta 3aTBepaXeHHsa 3BiTY LWOO0 KOMEKTUBHOI
npuaatHocTi [lMpaBniHHg 3rigHo 3 Jopatkom Ne 6-1
(dbopma 3BiTYy BCTaHOBMNEHa BiOQMOBIAHO [0 BUMOr
MixxHapogHoi 6aHkiBcbkoi rpynu [Jonve baHk) Ta Ne 6-2
(dbopma 3BiTYy BCTaHoBneHa HauioHanbHUM 6aHKoOM
Ykpainu).

7. Posrnag Ta 3aTBepaXeHHsa 3BiTy LWOO0 KOMEKTUMBHOI
npuaaTtHocTi Harnsagosoi paau 3rigHo 3 flogaTtkom Ne 7-
1 (dopma 3BiTy BCTaHOBREeHa BIANOBIAHO OO BUMOr
MixxHapogHoi 6aHkiBcbkoi rpynu [Jonve baHk) Ta Ne 7-2
(dbopma 3BiTYy BCTaHoBneHa HauioHanbHUM 6aHKoM
YkpaiHu).

8. 3arBepaxeHHs MocagoBUX
CNiBPOBITHWKIB.

iHCTPYKUiIM AN Aesknx

Llofo neploro nMTaHHA NOpsaaKYy AeHHOro

Cnyxanu: iHdopMauilo LWoao pi3HUX acnekTiB AisrnbHOCTI
BaHky, Wwo oxonneHa npe3eHTauieto PPT 3rigHo 3 [lonaTkom
Ne1, ska, cepep iHWKUX TeM, CTOCYETbCA TaKMX OCHOBHUX
nUTaHb:

e BilHA B YkKpaiHi, OHOBMeHa iHdopMaLia LwWoao
NnoniTM4HOrO Ta MaKpPOEKOHOMIYHOro CTaHy Ta
nepcnexkTus;

e  (piHAHCOBI NOKa3HWKU Ta NPOrHo3n baHky;

e OHOBreHa iHdopmauis Wwoao  kasHadewncTBa,
BKIIOYAYM MOTOYHMIM  GanaHc Ta  CTPYKTypy
niksigHocti BaHky 3a obcaramm Ta CcTpoKamm

norawleHHs, ornsag cepeaoBuLLa NPOLEHTHUX CTaBOK
BaHKy B MOPIBHSIHHI 3 KMHOYOBUMMM MOKa3HUKaMu
PUHKY, a TaKoX ONWC PUHKOBOI MiKBIAHOCTI Ta
pe3epBHUX  BUMOr  3a nepiog,  OXOMMeHwuwn
3acigaHHsam HarnsgoBoi pagu;

e  OHOBIEHHSA oao perynsTopHux
onepauinHux nigpo3againis/6isHecy;

e  3BiT 3 yNpaBiHHAM PU3NKamMu 3a BEPECEHb-)XOBTEHb
2025 poky;

e  Oi3Hec-iHILIaTUBW/MPOMIDKHWUI pe3ynbTaT: HafaHHA
OHOBINEHOI iHopMaLii;

e 3BT LWOAO KOMMNMAEHC puU3MKy 3a
nuctonag 2025 poky;

e  OCHOBHi 3MiHM B 3aKOHOAABCTBI: MnaH Adih Ta cTaH
BUKOHAaHHS;

e  pesynbTaTtu Ta cTaTyc ayauTy;

e  [HWIi NUTaHHS.

NPOEKTIB

BepecCeHb-

MpeseHTauis gns HarnagoBoi pagu  cynpoBogykyBanacs
BIOKPUTMM Ta IiHTEHCUBHMM 0O6MiHOM iHcbopmaLii 3 ycix
nUTaHb, BaXXNMBUX AN AiSnbHOCTI BaHKy Ta wo HeobxigHi
Ona NpUAHATTSA BiANOBIAHMX piweHb YneHamn Harnsgosoi

3
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In particular, Joerg Bongartz and Penko Dinev expressed
concern about the presence of most employees in Ukraine,
given the frequent shelling, regular and long-term blackouts,
but Roman Topolnytskyi confirmed the possibility of ensuring
the relocation of each employee (at their request), as well as
the Bank's ability to properly ensure the continuity of the
Bank's activities and the availability of electricity in the Bank's
office. Wolfgang Gomernik and Thomas Agoston pointed out
the positive financial performance of the Bank, especially
considering the environment in which the Bank continues to
operate.

While discussing the implementation status of regulatory
projects of operational units, Thomas Agoston and Joerg
Bongartz confirmed their readiness to further escalate at the
level of the group the instant payments topic, Kevin Jones took
an active part in the discussion of risk management issues, in
particular the results of self-assessment of risks (as discussed
further in the text).

Members of the Supervisory Board voted on the first item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted unanimously.

On the first item of the agenda, the Supervisory Board has
decided to: take into account the information on various
aspects of the Bank's operations and activities, covered by the
PPT presentation as per Addendum No. 1.

With respect to the second item of the agenda

Presented: Denis Nakonechnyi, who reported on the internal
policies, regulations and procedures (including, review and
approval of the changes to the already existing policies,
regulations and procedures) of the Bank which require to be
updated and revised by way of approval of their new editions
as per the list set out in Addendum No. 2 hereto.

Denis clarified that the documents include, among others, an
updated R/032 — Dividends Policy — JSC "Deutsche Bank
DBU", which has been updated with a statement that
undistributed profits for 2024 in the total amount of c. UAH 80
m would not be paid as dividend, and the respective amount
would be included into Tier 1 capital.

Members of the Supervisory Board voted on the second
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the second item of the agenda, the Supervisory Board
of has decided to: approve the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and

/

paaun. 3okpema Mopr BoHrapTL Ta MeHko [iHeB BMCNOBMAW
3aHEMNOKOEHHA Wwoao nepebyBaHHs  OinblIOi  KiNbKOCTI
npauiBHMKIB B YKpaiHi, BpaxoByo4mM YacTi 0OCTpinu, perynsapHi
Ta [oBroTpuBani BigKMOYeHHS enekTpoeHeprii, npote PomaH
TononbHWLBKMIA  NIATBEPAMB  MOXIUBICTb  3abe3nedeHHs
penokauii KOXHOro npauiBHuka (3a ix 6axaHHAM), a Takox
34aTHICTb BaHky HaneXxHum YMHOM 3abe3neynTun
Oe3nepepBHICTb  AisANbHOCTI BaHky Ta HasIBHICTb
enekTpoeHeprii B odici baHky. BonbdraHr omepHuK Ta
Tomac ArocTtoH BigMiTUNIM MO3UTUBHI (PIHAHCOBI MOKA3HWUKM
BaHky, o0co6nMBO BpaxoBykuUM CepedoBulle, B AKOMY
npoaoBxye npautoBaTtn baHk.

MMia Yac o6roBopeHHs cTaTycy BNPOBaXKEHHS PErynaTopHUX
NpoekTiB onepauiiiHnx nigpoaainis Tomac AroctoH Ta Wopr
BoHrapTu nigTBEPANNM rOTOBHICTL B NoAanbLUin eckanauii Ha
piBHi rpynn npoGnemaTtukn 3anpoBapKEHHS MUTTEBUX
nnartexis, KesiH [>xkoHC 6paB akTMBHY y4acTb B 0OroBOPEHHI
NUTaHb yNpaBMiHHA  puU3uKaMmu, 30Kpema pe3ynbTaTis
CaMOOLIHKN pU3uMKiB (BUKMageHo AaHi No TEKCTY).

YneHnu Harnagosoi pagum ronocysBanm 3 NepLUOro NUTaHHA
NopsiAKY AeHHOro HAaCTYNMHUM YMHOM:

"3A" — 0JHOrOMNOCHO;

"MPOTUN" — HemaE;

"YTPUMAJINCbB" — Hemae.

PileHHs NPUAHATO OQHOrONOCHO.

3 neplioro nUTaHHA NnopsaaKy AeHHoro Harnspgosa paga
BUpilUMNa: NpUAHATM A0 yBaru iHpopmauilo Wwo[o pisHuX
acnekTiB gisanbHocTi BaHKy, WO oxonneHa npes3eHTauiero
PPT 3rigHo 3 JogaTtkom Ne1.

Llono Apyroro NUTaHHA NopsiAKy AEeHHOro

Cnyxanu: [leHnca HakoHe4Horo, sikuin JOMOBIB NPO BHYTPILLHI
OOKYMEHTU, MONOXKEHHS Ta NpoLieaypu (BKNoYaoym nepernsaza
Ta 3aTBEpPAXEHHS 3MiH [0 BXEe ICHYIUYMX BHYTPILIHIX
OOKYMEHTIB, MONOXeHb Ta npoueayp) baHky, wo notpebyotb
nepernsgy Ta OHOBIIEHHS LUNAXOM 3aTBEPXKEHHSI OHOBIEHMX
penakui BiANOBIOHMX OOKYMEHTIB BignoOBiAHO OO nepeniky,
wo mictutecs y foaatky Ne 2 oo uboro NpoTokony.

JeHnc YyTOYHMB, WO [OOKYMEHTU BKIHOYaOTb, 30KPEMa,
OoHOBrieHe nonoxeHHs R/032 — OuBsinenaHa nonituka — AT
"Nowvive bank OBY", B aky 6yno 4ogaHoO NOMOXEHHS Npo Te,
Lo Hepo3nogineHun npmbyTok 3a 2024 pik y cymi npubnmsHo
80 MnH rpmBeHb He Byae po3noAineHo y BUMMAAi AvBIAEHAIB,
i BignosigHa cyma Oyae BKkItoYeHa OO0 Cknagy OCHOBHOMO
kanitany 1 piBHs.

YneHu HarnsapoBoi paau ronocysanu 3 pyroro NnUTaHHsA
NopsiaKy AeHHOro HaCTYyNMHUM YAHOM:

"3A" — 0JHOrOMNOCHO;

"MPOTUN" — HemaE;

"YTPUMANUNCB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 Apyroro nutaHHa nopsAaKy AeHHoro Harnsposa papa
BUpilIMNa: 3aTBEPANTN BHYTPILLHI LOKYMEHTU, NOMOXEHHS Ta
npouenypv (BKovaloum nepernag 1a 3aTBepa)XeHHs 3MiH 4o
BXE ICHYIYMX BHYTPIWHIX [JOKYMEHTIB, MONOXeHb Ta
npoueayp) BaHky BignoBigHO 4O mepeniky, WO MICTUTLCA Y

4
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procedures) of the Bank as per the list set out in Addendum
No. 2.

With respect to the third item of the agenda

Presented: Oleksandra Green, who delivered to the Members
of the Supervisory Board the compliance risk report for the
period of September-November 2025 according to PPT
presentation and as per Addendum No. 3, including
information on assessment of key changes in legislation and
status of their implementation.

Oleksandra also informed the Supervisory Board about the
concerns and recommendations provided by the NBU to all
banks in its letter “On ensuring proper corporate governance”
dated 20.10.2025 Ne24-0008/80703 (key statements, NBU
recommendations and current DBU statistic on SB meetings
VS absentee voting decisions are summarized on the slide 21
of the PPT presentation). The Members discussed and agreed
that the Bank is generally in compliance with those
recommendations given the ongoing practice of meetings and
absentee votings by the board, as well as discussed the steps
to further improve the quality of the Minutes in particular by
more detailed reflection of the content of discussions and
positions of individual members, and highlighting issues that
provoke debate.

Members of the Supervisory Board voted on the third item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the third item of the agenda, the Supervisory Board
has decided to: approve the compliance risk report for the
period of September-November 2025 according to PPT
presentation and as per Addendum No. 3, including
information on assessment of key changes in legislation and
status of their implementation.

With respect to the fourth item of the agenda
Presented: Svetlana Khatkhokhu, who presented for the
review and consideration of the members of the Supervisory
Board the following reports on the risk management and
suggested to approve them:
- the report on the risk management and the
permanent controls system for September-October
2025 according to PPT presentation and as per
Addendum No. 4-1;
- the review of stress-test results for 3Q 2025 as per
Addendum No. 4-2;
- quarterly ICAAP monitoring report of the Bank as of
3Q 2025 as per Addendum No. 4-3;

- quarterly ILAAP monitoring report of the Bank as of
3Q 2025 as per Addendum No. 4-4;

- Risks Self-Assessment result for Y2025 as per
Addendum No. 4-5.

/

Honatky Ne 2.

Llogo TpeTboro NUTaHHA NOpAAKY AEeHHOro

Cnyxanu: OnekcaHgpy [piH, ska npeseHTyBana YneHam
HarnagoBoi pagu 3BIiT WOAO KOMMMAEHC pU3MKy 3a nepiog,
BepeceHb-nuctonag 2025 poky 3rigHo 3 npeseHTauieio PPT
Ta Oopatkom Ne3, wo B TOMy uucni MIiCTUTb iHdopmauio
oo pesynbTaTiB aHanisy OCHOBHUX 3MiH Y 3aKOHOAaBCTBI Ta
cTaTycy iX BIpOBaLXEHHS.

OnekcaHngpa Takox npoiHdopmyBana Harnsgosy pagy npo
3ayBaXeHHs Ta pekomeHpadii, HagaHi HBY Bcim 6aHkam y
nucti «lNpo 3abe3neyeHHs HaneXHOro KoprnopaTuBHOIMO
ynpaeniHHa» Big 20.10.2025 Ne24-0008/80703 (oCHOBHI
acnekTun, pekomeHgauii HBY, a Takox CTaTUCTUYHI AaHi Woao
NMOTOYHOI KifbKOCTI 3acigaHb Harns4oBol pagn y NOPIBHSAHHI 3
pileHHs WnsaxoM ronocyBaHHs baHky HaBeaeHo Ha cnanai 21
npeseHTauii). YneHn obroBopunu Ta BUCNOBWMM 3rofy, LIO
BbaHk 3aranom  BignoBigae TakMMm  peKOMeHAaLisim,
BPaxoBYylUM MOTOYHY MNPaKTUKy MPOBEAEHHs 3acifaHb Ta
3a04YHUX TOMOCYBaHb, @ TaKOX OOGroBOPUNN KPOKM LLOAOO
noJanbLIOro MOKPAaLeHHs SIKOCTi  MPOTOKONMIB, 30Kpema
Wwnaxom Binbl geTanbHOro BUKNAaAeHHs 3MiCTy 0OroBopeHb
Ta No3uuin oKpemmx uneHiB Harnsgosoi pagwn, BUCBITIEHHS
NUTaHb, SKi BUKNKUKaOTb OUCKYCIi.

YneHn HarnspgoBoi paau romocyBanu 3 TpPeTbLOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0QHOroNoOCHO;

"MPOTU" — Hemae;

"YTPUMAJIUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 TpeTbOro NUTaHHA NopsigKy AeHHoro HarnspoBa paaa
BUpiluMna: 3aTBepAuTV 3BIiT LWOAO KOMMMAEHC PU3UKY 3a
nepioa BepeceHb-nuctonag 2025 poky 3rigHO 3 Npe3eHTauieto
PPT ta lopaTkom Ne3, Li0 B TOMY 4mcni MiCTUTb iHbopMaLiito
LLOoA0 pe3ynbTaTiB aHaniy OCHOBHUX 3MiH Y 3aKOHOAABCTBI Ta
cTaTycy ix BNPOBAKEHHS.

Llloao 4eTBEPTOro NUTaHHA NOPAAKY AEHHOro

Cnyxanu: CgitnaHy XaTxoKy, fka npe3eHTyBana 4rneHam
HarnagoBoi pagu HacTynHi 3BiTM 3 NUTaHb PYHKUIOHYBaHHS
cUCTeMM  yMpaeniHHSA  pu3nkamMuM Ta  3anporoHyBana
3aTBEpPAMTY Taki 3BiTU:

- 3BiT 3 NUTaHb PYHKLIOHYBaHHS CUCTEMM YNpaBmiHHSA
pu3nMkamm Ta MOCTIMHUX KOHTPOMiB 3a BEPECEHb-
)oBTeHb 2025 poky, 3rigHo 3 npe3eHTauieto PPT Ta
DonaTtkom Ne4-1;

- omnsg pesynbTaTiB cTpec-TecTy 3a 3-1 kBapTtan 2025
poky, 3rigHo 3 [lonaTtkom Ne4-2;

- wokBapTanbHui 3BiT 3 MoHiTopuHry ICAAP BaHky
ctaHoM Ha 3m kBaptan 2025 poky. 3rigHO 3
Dopatkom Ne4-3;

- wokBapTanbHui 3BIT 3 MOHiTOpuHry ILAAP BaHky
cTaHom Ha 31 kBaptan 2025p. 3rigHo 3 [logaTkom
Ne4-4;

- pesynbTaTu MNpoBeAEeHHA CaMOOLIHKM PU3NKIB 3a
2025 pik 3rigHo 3 [lopaTtkom Ne4-5.
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During the review of the risk self-assessment results, Svitlana
Khathokhu explained the specifics of the assessment
methodology, the reasons for the inherent risk ratings, and
highlighted changes in the results compared to the previous
year. This was accompanied by comments from Oleksandra
Green regarding increased AFC group of risks in the KYC and
operations processes (TSCO).

Kevin Jones raised questions about the possibility of
improving the Residual risk ratings by implementing additional
controls in the Bank, especially reducing manual controls.
Both of the above-mentioned representatives of the second
line of defense stated that, overall, the Control environment
was assessed as effective or mostly effective, with no
significant deficiencies requiring immediate actions. However,
closing open vacant positions will generally reduce the
likelihood of issues to occur that were considered when
assessing the Inherent risk level.

Members of the Supervisory Board voted on the fourth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fourth item of the agenda, the Supervisory Board
of has decided to: approve the following reports on the risk
management:
- the report on the risk management and the
permanent controls system for September-October
2025 according to PPT presentation and as per
Addendum No. 4-1;
- the review of stress-test results for 3Q 2025 as per
Addendum No. 4-2;
- quarterly ICAAP monitoring report of the Bank as of
3Q 2025 as per Addendum No. 4-3;

- quarterly ILAAP monitoring report of the Bank as of
3Q 2025 as per Addendum No. 4-4;

- Risks Self-Assessment result for Y2025 as per
Addendum No. 4-5.

With respect to the fifth item of the agenda

Presented: Svetlana Khatkhokhu, who reported that
according to the requirements of the NBU Resolution Ne97 of
18.07.2019 "On Approval of the Regulation on the
Organization of the Process of Management of Problematic
Assets in Banks of Ukraine" (Regulation Ne97), the Bank has
a non-significant level of problematic assets and the Bank
does not have a separate unit for managing non-performing
assets. Thus, the Bank has the right to assign functions on the
management of non-performing assets to a certain
responsible person.

Based on the requirements of the Regulation Ne97, as well as
taking into account the high quality of the loan portfolio, the
proper competence to assess the credit risk, it is proposed to

/

Mig 4Yac posrnsgy pesynbTaTiB CaMOOLiHKM pu3nkiB CeiTnaHa
XaTxoxy mnosicHuna ocobnvBOCTi METOAMKM L€l  OUiHKH,
NPUYMHN NOYaTKOBOTO PiBHA PU3NKY, 3BEPHYNa yBary Ha 3MiHu
pesynbTaTiB Yy MOPIBHAHHI 3 MWHYNMM  POKOM,  LLO
CynpoBoAXyBanocs AonoBHeHHAMU Big OnekcaHgpu [piH
WOAO MNIABULLEHUX PWU3KUKIB rpynyu npoTugii  iHaHCOBUM
3nouynHam Hanpsmky KYC Ta npoBefeHHsi onepauin.

KeBiH [PkoyHC 3agjaBaB nWTaHHA LWOAO  MOXMUBOCTI
MOKPALUEHHS  3anWWKOBOrO  PIiBHA  PU3WKYy  LUMSXOM
BMPOBaXXeHHA [OAATKOBMX KOHTPOMIB y BaHKy, 3MeHLIeHHs
KINbKOCTi  py4HuMx koHTponis. O6uasa BuLLe3a3HaudeHi
npeacTaBHUKM 2-i NiHiT 3axuCTy MNOBIQOMUNK, LWO 3aranom
KOHTpONbHE cepefjoBulle OuiHeHe aK edekTuBHe abo
nepeBaxHO edekTuBHe, 6e3 BUSBNEHHS CyTTEBUX HEOONIKiB,
Wwo noTpebyloTb onepaTMBHOIO BXWTTS 3axopgis. [lpoTe
3aKpUTTA BIOKPUTUX BaKaHTHWUX NO3ULIM B LifIOMYy CnpusTume
3MEHLLEHHIO MMOBIPHOCTI BUHWKHEHHS npobnemHmnx
MOMEHTIB, $Ki BpaxoBaHi Mpu OUiHLi NOYaTKOBOrO piBHA
pU3NKy.

Ynenn HarnsgoBoi pagu romnocyBanuM 3 4eTBPTOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0JHOrOMNOCHO;

"MPOTUN" — HemaE;

"YTPUMAJIINCb" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 yYeTBepTOro nuTaHHA nopsAaKy AeHHoro Harnsposa
paga BwupiluMna: 3aTBEpAMTM HACTYMHI 3BiTM 3 MuUTaHb
(PYHKLOHYBaHHSA CUCTEMW YNPABMiHHA PU3NKaMW:

- 3BiT 3 NUTaHb PYHKLIOHYBaHHS CUCTEMM YNpaBiHHSA
pu3MKaMn Ta MOCTIHUX KOHTPOSB 3a BepeceHb-
xoBTeHb 2025 poky, 3rigHo 3 npe3eHTauieto PPT Ta
Dopatkom Ne4-1;

- omnsAg pe3ynbTaTiB cTpec-TecTy 3a 3-i keapTtan 2025
poKy, 3rigHo 3 [lopaTtkom Ne4-2;

- wokeapTaneHuin 3BiT 3 MoHiTopuHry ICAAP BaHky
ctaHoM Ha 3nm kBapTtan 2025 poky. 3rigHo 3
Dopatkom Ne4-3;

- wokeapTanbHMin 3BiT 3 MoOHiTOpuHry ILAAP BaHky
cTaHom Ha 31 kBaptan 2025p. 3rigHo 3 [logaTkom
Ne4-4;

- pesynbTaT¥ MPOBEOEHHS CaMOOLIHKM PU3UKIB 3a
2025 pik 3rigHo 3 [lopaTtkom Ne4-5.

Llono n’AToro NnMTaHHA NopsiaKy AeHHOro

Cnyxanu: CsiTnaHy XaTxoKy, gka Aonosina npo Te, Lo 3rigHo
3 Bumoramu [loctaHoen HBY Ne97 Big 18.07.2019 «[po
3aTBepkeHHA [lonoxeHHA Npo opraHisauito  npouecy
ynpaBerniHHA npobnemHumMu aktmBamu B GaHkax YkpaiHu»
(pani- MonoxeHHsa Ne97), BaHk Mae He3HayHun piBeHb
npobneHux akTueiB i y BaHKy BiACyTHIN okpemuii nigpo3ain 3
ynpaBniHHA HenpawlyYMMy aktueaMu. Takum YnHom, BaHk
Mae npaBo noknagaty PyHKUil Wwoao npouecy ynpasniHHA
HenpaumwyMMM  akTMBaMM Ha BM3HAYEHy BiAMoBiganbHy
oco0y.

Buxopsum 3 Bumor lMooxeHHs Ne97, a Takox BpaxoByHO4M
BUCOKY SIKICTb KPeOWTHOro MopTdernto, HasiBHICTb HanexHoi
KOMMeTeHLUil oo OLLiHKW KpeguTHOro pu3uKy,
BignoBiganbHOK ocobol  WoAo  npouecy  ynpaBniHHSA
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appoint the Chief Risk Officer of the Bank as the responsible
person for managing non-performing assets.

Members of the Supervisory Board voted on the fifth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fifth item of the agenda, the Supervisory Board of
has decided to: appoint the Chief Risk Officer of the Bank as
the responsible person for managing non-performing assets.

With respect to the sixth item of the agenda

Presented: Denis Nakonechnyi who reported that as per
internal policies and procedures of Deutsche Bank
international group, there is a need for the Supervisory Board
to review and approve of the Management Board Suitability
Report as per Addendum No. 6-1 in the form of Deutsche
Bank Group. This form was prepared by Group HR
responsible for Ukraine, and contains the results of annual
suitability self-assessments completed by the Management
Board Members.

Denis also reported that as per local regulatory requirements,
the Bank must verify the compliance of the collective suitability
of the Management Board with the requirements specified by
the legislation of Ukraine and carry out an assessment of the
effective management and control of the Bank's activities by
the Bank's management bodies in the event of, in particular,
an annual assessment of the effectiveness of the
Management Board.

In fulfilment of the above requirements, the Bank has prepared
for consideration and approval by the Supervisory Board of the
results of the assessment of the collective suitability of the
Management Board as part of an annual assessment of the
effectiveness of the Management Board as per Addendum
No. 6-2.

The Members of the Supervisory Board have discussed the
information presented for their consideration.

Joerg Bongartz noted that the Supervisory Board believes that
the members of the Bank's Management Board have
common/aggregate knowledge, skills, professional and
managerial experience sufficient to understand all aspects of
the Bank's activities, adequately assess the risks that the Bank
may face, and is sufficient to make reasonable decisions, as
well as to ensure effective management and control over the
activities of the Bank, taking into account the functions
assigned to the Management Board by law, the Bank's charter
and its internal documents. The collective suitability of the
Management Board corresponds to the size of the Bank,
complexity, volume, types, nature of the Bank's operations
and products, organizational structure and risk profile of the
Bank.

Denis Nakonechnyi also emphasised that in accordance with
the requirements of Clause 364-2 of the NBU Licensing

/

HenpauyrwnyMMn  aktuBamu NPONOHYETLCA NPU3HAYNTU

lonoBHOro puU3NK MeHeakepa BaHky.

YneHu Harnsagosoi pagu ronocyBanu 3 M’ATOro NUTaHHA
nopsiAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 04HOroNnoCHO;

"TMIPOTUN" — Hemae;

"YTPUMAIINCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 m’AaToro nuTaHHA NopsAAKy AeHHoro HarnmspoBa papa
BUpilIMna: npm3HaymT [0NOBHOrO pu3nK MeHeaxepa baHky
BignoBiganbHOK 0COOOK  WOAO npouecy  ynpaserniHHA
HenpaullYnMy akTuBamu.

Llofo wocToro NUTaHHA NopsigKy AeHHOro

Cnyxanu: [eHuca HakoHeuyHOro, sKkvMM [OMOBIB, LU0
BiANOBIAHO A0 BHYTPILIHLO FPYMOBUX MOMITUK Ta npoueayp
roynn [Honve bBank Harnsgosii pagi HeoOxigHO Takox
po3rnNaHyTM Ta 3aTBepauWTu 3BIT LWOAO  KOMEKTUBHOI
npuaatHocTi [MpaeniHHg 3rigHo 3 [Jopatkom Ne 6-1 3a
dopmoto, Bu3HayeHow rpynoto [onve Bank. dopma 6yna
3anoBHeHa HR komaHngoto pynu, wo signosigae 3a YkpaiHy,
Ta OKpiM BKIHOYae pe3ynbTaTu LLOPIYHOrO CaMOOLiHIOBaHHA
npuaaTHoOCTI, Wo Oyno 3aiicHeHo YneHamu MNpaBniHHSA.

[JeHunc Takox 4OMNOBIB, L0 3rigHO 3 perynaTopHUMM BUMOramm
BaHKk nepeBipsie BIQNOBIOAHICTE KOMEKTUBHOI NPWAATHOCTI
npaeniHHA BU3Ha4YEeHNM 3aKOHOO4ABCTBOM YKpaiHW BUMOram i
30iMCHIOE OLHKY 3abe3neyeHHs opraHamu ynpasniHHs 6aHKy
€(EKTUBHOMO YNpaBMniHHA Ta KOHTPOMO 3a AiAnbHICTIO 6aHKy
B pasi, 30KpemMa, LLOPIYHOI OLIHKU eEKTUBHOCTI OisANIbHOCTI
npaeniHHS.

Ha BnkoHaHHSA BKa3aHux BUMor baHk nigrotysas Ha po3rnsg
Ta 3aTBepAXeHHs HarnsgoBow  papolo  pesynbTaTie
NPOBEAEHHS OLHKM KOMNEeKTUBHOI npuaaTHocTi MNpaBniHHA B
paMKax LLOPIYHOT OLiHKN e(PeKTUBHOCTI AiAnbHOCTI MNpaBniHHA
3rigHo 3 [lopaTkom Ne 6-2.

Unenwn Harnagosoi  pagu
npeseHToBaHy A0 iX Bigoma.

obrosopunun  iHdopmadito

Ihopr BoHrapTty 3a3HaumB, Wo HarnsgoBa paga BBaxae, LIO
uneHu lMpaBniHHSA BaHKy MalTb CRinbHI/KONEKTUBHI 3HAHHS,
HaBWYKM, NPOhecinHMN Ta ynpaBniHCbKWI OOCBIA, AOCTaTHI
AN po3yMiHHA BCiX acnekTiB AianbHocTi baHky, agekBaTHOI
OLHKM p13KKiB, Ha siki BaHK MOXxe HapaXaTucs, Ta NPUAHATTSA
BMBaXEHWX pillleHb, a TakoX Ans 3abe3neveHHs epeKTUBHOro
ynpaeniHHA Ta KOHTPOM 3a fJisanbHicTio  baHky 3
ypaxyBaHHAM  yHKUiA, noknageHux Ha  [pa.niHHA
3aKOHOAaBCTBOM, cTaTyToM baHKy Ta 1oro BHYTPiLUHIMK
AOKyMeHTaMu. KonektvBHa  npupaTHictb  [MpaBniHHS
Bignoeigae posmipy baHky, cknagHocTi, obcsry, Buaam,
XapakTepy onepauin Ta npoaykTiB baHKy, opraHisauinHin
CTPYKTYpi Ta npodinto pusmnky baHky.

[eHnc HakoHeyHMI TakoX Haronocms, LLO BignoBigHO A0
BaMor n. 364-2 T[lonoxeHHA nNpo  NiLeH3yBaHHs,
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Regulation, the Bank shall provide the National Bank of
Ukraine with information on the collective suitability of the
Management Board of the Bank.

Joerg also proposed that going forward, suitability reports
should be preliminary considered by the Appointment and
Remuneration Committee, and HR representative be invited
to the Committee meeting to present such reports. Other
Members agreed.

Members of the Supervisory Board voted on the sixth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the sixth item of the agenda, the Supervisory Board
has decided to:

e establish that the collective suitability of the
Management Board complies with the requirements
specified by the legislation of Ukraine and secures
the effective management and control of the Bank's
activities by the Management Board;

e approve individual suitability of the Management
Board’s members as well as collective suitability as
per the Management Board Suitability Matrix in the
form of Deutsche Bank Group as set out in
Addendum No. 6-1;

e approve the results of the assessment of the
collective suitability of the Management Board in the
form of the National Bank of Ukraine as set out in
Addendum No. 6-2;

e instruct the Management Board of the Bank to submit
to the NBU the information on the collective suitability
of the Management Board.

With respect to the seventh item of the agenda
Presented: Denis Nakonechnyi who reported that as per
internal policies and procedures of Deutsche Bank
international group, there is a need for the Supervisory Board
to review and approve of the Supervisory Board Suitability
Report as per Addendum No. 7-1 in the form of Deutsche
Bank Group. This form was prepared by Group HR
responsible for Ukraine, and contains the results of annual
suitability self-assessments completed by the Supervisory
Board Members.

Denis also reported that as per local regulatory requirements,
the Bank must verify the compliance of the collective suitability
of the Supervisory Board with the requirements specified by
the legislation of Ukraine and carry out an assessment of the
effective management and control of the Bank's activities by
the Bank's management bodies in the event of, in particular,
an annual assessment of the effectiveness of the Supervisory
Board.

In fulfilment of the above requirements, the Bank has prepared
for consideration and approval by the Supervisory Board of the
results of the assessment of the collective suitability of the
Supervisory Board as part of an annual assessment of the

/

3aTBepmkeHoro HBY, BaHk Hapgae HauioHanbHoMy ©OaHKy
iHdbopMaLiito MPo KONMeKTUBHY NpuaaTHICTL [NpasniHHA BaHky.

Wopr Takox 3anponoHysas, Wo6 y NoaanbLioMy 3BiTW Npo
npuaaTHICTL cnoyaTtky 6ynu HagaHi Ha poarnag Kowmitety 3
nuTaHb MpusHayYeHb Ta BUMHAropog, i npeacrtasHuk HR 6yB
3anpolweHnin Ha 3acifaHHs KOMITeTy Ta npeseHTyBaB 3BiTW.
IHWi YnexHn norogmMnuce.

Ynenu HarnsapoBoi pagu ronocyBanu 3 LHWOCTOrO NUTaHHA
NopsiAKY AeHHOro HAaCTYyNMHUM YAHOM:

"3A" — 0QHOroNoOCHO;

"MPOTU" — Hemae;

"YTPUMAJTUCL" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 wocToro nuTaHHA NopsiaKy AeHHoro Harnsposa paga
Bupilmna:

e BU3HAYMTWU, LLIO KONEKTMBHA NpuaaTHicTb MNpaBniHHA
BiAMNOBIAAE BW3HA4YEeHUM 3aKOHOOABCTBOM YKpaiHu
BMMoOram i 3abe3nedye edeKTuBHe ynpaBriHHS Ta
KOHTponb NpaBniHHA 3a OianbHICTI0 BaHky;

e 3aTBepaMTV iHAMBIQyanbHy MpuaaTHICTb YreHis
MpaBniHHS, a TaKoX KONEKTUBHY NPWAATHICTb 3rigHO
3 MaTpULLEH0 KONEKTUBHOI NnpuaaTHOCTI MNMpaBniHHS 3a
dopmoto, Bu3HayeHow rpynow [ornye bBaHk, wo
MicTutbesa y flogaTky Ne 6-1;

e 3aTBEPAMTW  pe3ynbTaTh  MNPOBEOEHHSA  OLiHKM
KONEeKTUBHOI npuaaTHocTi lMpaeniHHa 3a dopMoto,
BM3Ha4yeHo HauioHanbHMM 6aHkoM YkpaiHu, Lo
MicTutbes y [logaTky Ne6-2;

e popyuntn [lpasniHHio  BaHky nogatm HBY
iHdbopMmalito npo KOMNEKTUBHY npuaaTHICTb
MpaBniHHs.

LLlogo cbOMOro NUTaHHA NOpPAAKY JEHHOTro

Cnyxanu: [eHuca HakoHeyHOro, sikui [OMOBIB, LIO
BiAMOBIAHO A0 BHYTPIWHBLO FPYNoBMX MONITUK Ta mpoueayp
roynn [Honuve bBank Harnsgosii pagi HeoOxigHO Takox
pO3rNsHyTM Ta 3aTBepAWTU 3BIiT LWOAO  KOMNEKTUBHOI
npugaTtHocTi Harnggosoi pagwm 3rigHo 3 flopaTkom Ne 7-1 3a
dopmoto, Bu3HayeHow rpynoto [onve Bank. ®opma 6yna
3anoBHeHa HR komaHngoto Mpynu, wo signoeigae 3a YkpaiHy,
Ta OKpiM BKMOYAe pe3ynbTaTu LLOPIYHOro CamMOOLiHIOBAHHS
npuaaTHoOCTI, Wo Oyno 3aiicHeHo YneHamu HarnsgoBoi pagu.

[eHunc Takox AOMOBIB, LLO 3rigHO 3 perynsiTopHMMM BUMOramu
BaHk nepeBipsie BiANoBIAHICTb KONEKTMBHOI NPUAATHOCTI paaun
BWU3HAYE€HUM 3aKOHOAABCTBOM YKpaiHW BMMOram i 34iACHI0E
OUiHKY  3abe3neveHHs opraHamy  ynpaeniHHA  GaHky
€(PEKTUBHOIO YNpaBMiHHA Ta KOHTPOMO 3a AisNbHICTIO 6aHKy
B pasi, 30KpemMa, LLOPIYHOI OLIHKM edEKTUBHOCTI OisNIbHOCTI
pagu.

Ha BukoHaHHs Bka3aHux BuMor BaHk nigrotyBaB Ha po3rnsg
Ta 3aTBepaXeHHss HarnsgoBow  pagoto  pesynbTaTie
NPOBEAEHHST OLHKM KONMEKTUBHOI npuaaTHOCTi Harnsgosoi
pagu B pamMKax LLOPIYHOI OUiHKM edEeKTUBHOCTI LisNIbHOCTI
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effectiveness of the Supervisory Board as per Addendum No.
7-2.

The Members of the Supervisory Board have discussed the
information presented for their consideration.

Joerg Bongartz noted that based on the conducted
assessment the members of the Supervisory Board have
common/aggregate knowledge, skills, professional and
managerial experience sufficient to understand all aspects of
the Bank's activities, adequately assess the risks that the Bank
may face, and is sufficient to make reasonable decisions, as
well as to ensure effective management and control by the
Supervisory Board over the activities of the Bank, taking into
account the functions assigned to the Supervisory Board by
law, the Bank's charter and its internal documents. The
collective suitability of the Supervisory Board corresponds to
the size of the Bank, complexity, volume, types, nature of the
Bank's operations and products, organizational structure and
risk profile of the Bank.

Denis Nakonechnyi also emphasised that in accordance with
the requirements of Clause 364-2 of the NBU Licensing
Regulation, the Bank shall provide the National Bank of
Ukraine with information on the collective suitability of the
Supervisory Board of the Bank.

Members of the Supervisory Board voted on the seventh
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the seventh item of the agenda, the Supervisory Board
has decided to:

e establish that the collective suitability of the
Supervisory Board complies with the requirements
specified by the legislation of Ukraine and secures
the effective management and control of the Bank's
activities by the Supervisory Board;

e approve individual suitability of the Supervisory
Board’s members as well as collective suitability as
per the Supervisory Board Suitability Matrix in the
form of Deutsche Bank Group as set out in
Addendum No. 7-1;

e approve the results of the assessment of the
collective suitability of the Supervisory Board in the
form of the National Bank of Ukraine as set out in
Addendum No. 7-2;

e instruct the Management Board of the Bank to submit
to the NBU the information on the collective suitability
of the Supervisory Board.

With respect to the eighth item of the agenda
Presented: Denis Nakonechnyi who reported on the updated
job descriptions set out in Addendum No. 8:
e Management Board Member, AFC/Compliance
head;
e Head of AML unit of AFC/Compliance Department;

/

paav 3rigHo 3 [lopaTtkom Ne 7-2.

Unenn Harnsgosoi  pagu
npeseHToBaHy A0 iX Bigoma.

obrosopunu  iHdopmaLiito

Vopr BoHrapTy 3asHaumB, WO Ha NiACTaBi NpOBeAEeHOi OLIHKY
uneHn HarnsgoBoi pagu MakTb ChinbHI/KONEKTUBHI 3HAHHS,
HaBWYKK, NPodECIMHNA Ta ynpaBniHCLKUIA OOCBI4, JOCTaTHI
Ona po3yMiHHA BCiX acnekTiB AisnbHocTi baHky, agekBaTHOI
OLHKM p13KKiB, Ha siKi BaHK MoXxe HapaxaTucs, Ta NPUUHATTA
BMBaXEHWX pillleHb, a TaKoX Ansi 3abe3neyeHHs eheKkTUBHOro
ynpaeniHHA Ta KOHTponto Harnsaaoso pagoto 3a AisnbHICTIO
BaHky 3 ypaxyBaHHAM (yHKUiW, noknageHux Ha Harnsgosy
pagy 3aKkOHOA4aBCTBOM, CTaTyTOM BaHKy Ta MOro BHYTPILLHIMK
AokymeHTamu. KonekTuBHa npupaaTtHicTb Harnsgooi pagum
Bignoeigae posmipy baHky, cknagHocTi, obcsry, Buaam,
XapakTepy onepauin Ta npoaykTiB baHKy, opraHisauinHin
CTPYKTYpi Ta npodinto pusmnky baHky.

[eHnc HakoHe4yHuI TakoX Haronocms, LWO BignoeigHO A0
BaMor n. 364-2 [lonoxeHHA nNpo  niueH3yBaHHs,
satBepmxeHoro HBY, baHk Hapgae HauioHanbHomy 6aHky
iHdbopMaLito Npo KONeKkTUBHY npuaaTHicTe Harnsagosoi pagu
baHky.

Ynenu Harnsagosoi pagu ronocyBsanuy 3 CbOMOro NUTaHHA
nopsiAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTN" — Hemae;

"YTPUMANNCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 cbomoro nuTaHHA nNopsaky aeHHoro Harnsposa paga
Bupilumna:

e BM3HAYUTHU, wo KONEKTUBHA npuaaTHICTb
Harnsposoi pagm Bignosigae BU3HAYEHUM
3aKOHO4aBCTBOM YKpaiHu Bumoram i 3abesnevye
edeKTUBHE YyNpaBniHHA Ta KOHTponb Harnsgosoi
paav 3a AisnbHicTio baHky;

e 3aTBepanMTV iHAMBIQyanbHy MpuaaTHICTb uYneHis
HarnagoBoi pagu, a TakoX KONeKTUBHY NpuaaTHICTb
3rigHO 3 MaTpuLer  KONEKTUBHOI  MPUAATHOCTI
HarnsapoBoi pagu 3a hopMot0, BU3HAYEHOK rPYMnoko
Oownve BaHk, wo mictutbea y oaaTtky Ne 7-1;

e  3aTBepaAMTM  pesynbTaTh  MPOBEAEHHS  OLiHKW
KONEKTUBHOI npuaaTtHocTi Harnggoeoi pagu 3a
¢dopmoto, Bu3HadeHow HauioHanbHuUM  GaHkoMm
YkpaiHu, wo mictutbcs y flopaTky Ne7-2;

e popyuntun [lpasniHHio  bBaHky nogatm HBY
iHdbopmaLito npo KONEKTUBHY npuaaTHICTb
Harnsgosoi pagw.

Lllogo BOCbMOro NnUTaHHsI NOPSAKY AEeHHOro
Cnyxanu: [JleHnca HakoHe4YHoro, sikuii JOMNOBIB NPO OHOBIEHI
nocafoBi iIHCTPYKLi, Wo HaBeaeHi y [lonaTky Ne8:
e yneHa [lpaBniHHgA, KepiBHMKa [enapTameHTy
KOMMMA€EHC Ta NpoTuaii PiHaHCOBMM 3104MHaM;
e HavanbHuWka Bigdiny ¢iHAHCOBOrO MOHITOPUHIY
[JdenaptameHTy KOMNNaeHc Ta NnpoTugii piHaHCOBUM
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e Head of Risk Management Department, CRO; and

e Deputy head of Risk Management Department,
deputy CRO.

Changes cover added responsibilities for ICAAP, ILAAP,
Recovery Plan and other minor changes.

Members of the Supervisory Board voted on the eighth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the eighth item of the agenda, the Supervisory Board
of has decided to: approve the updated job descriptions set
out in Addendum No. 8.

Due to the consideration of all issues on the agenda, the
Meeting is declared closed.

3J104MnHaMm;

e kepiBHMKa [lenapTaMeHTy ynpasniHHA pusnkamu,
rOfOBHOMO PU3NK-MeHeaxepa; Ta

e 3acTynHuKa KepiBHWKa [enapTameHTy ynpasniHHA
pusnkamum, 3acTynHuKa rOrfloBHOMO pU3UK-
MeHexepa.

3MiHn cTocyoTbea obor’askiB woao ICAAP, ILAAP, nnany
BiJHOBJIEHHS Ta iHLLUi HE3HAYHI 3MiHW.

YneHn HarnspoBoi pagu romocyBanu 3 BOCbMOFO
NUTaHHA NOPAAKY AEHHOTO HACTYNHUM YMHOM:

"3A" — 0QHOroNOCHO;

"MPOTN" — Hemae;

"YTPUMAINNCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 BocbMOro NUTaHHA Nnopsiaky AeHHoro HarnspoBa paaa
BUpilIMNA: 3aTBepanTVM OHOBMEHI MocagoBi IHCTPYKLIT, LWO
HaBefeHi y floaaTtky Ne8.

Yy 3B’$I3Ky 3 po3rnaaoM BCiX NUTaHb nopaaky AeHHoro
3acipaHHA OorofiowyrTbCA 3aKPUTUMMN.

Chairman of the Supervisory Board / Tonosa HarnsigoBoi paau

Joerg Bongartz/Mopr BoHrapTy,
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