Deutsche Bank

Minutes No. 134
of the meeting of the Supervisory Board
of Joint Stock Company "Deutsche Bank DBU",
identification code: 36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 12 November 2025
Date of the minutes: 12 November 2025
Time of the meeting: 17:00 — 17:30 (Kyiv time)

Form of the meeting: remote participation through audio/video
conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2. Penko Dinev, Member of the Supervisory Board,
independent director.

3. Kevin Jones, Member
independent director.

of the Supervisory Board,

The following Members of the Supervisory Board were absent
at the Meeting:

Thomas Agoston, Deputy Chairperson of the Supervisory
Board — due to business trip.

Wolfgang Gomernik, Member of the Supervisory Board,
independent director — due to other business.

Quorum: reached. The Meeting was attended by three (3) out
of five (5) members of the Supervisory Board of the Bank.
Under para 9.8 pf the Regulation on the Supervisory Board of
the Bank, approved by the decision of the sole shareholder of
the Bank (decision No. 42 of the sole shareholder dated 8
March 2024) (SB Regulation), a meeting of the Supervisory
Board should be competent if more than half of its members
are present. Therefore, the Meeting of the Supervisory Board
is authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by
remote participation through audio/video conference):
1. Roman Topolnytsky, Chairman of the Management Board.

2. Denis Nakonechnyi, Head of Legal Department, Corporate
Secretary.
3. Evgenia Prudko, secondee with Legal Department.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

The following agenda items were submitted for
consideration of the Supervisory Board of the Bank:

1. Approval of the updated organizational structure of the
Bank as per Addendum No. 1.

With respect to the first item of the agenda

Presented: Denis Nakonechnyi, who reported on the updated
organizational structure of the Bank prepared for the approval
of the Supervisory Board as per Addendum No. 1.

Mpotokon Ne 134
3acigaHHAa HarnspgoBoi pagu
AkuioHepHoro ToBapuctia "[ownye Bank OBY",
ineHTUdikauinHum kon: 36520434
(Hapani — AT "Oown4e Bank OBY" a6o "BaHk")

[arta 3acipaHHa: 12 nuctonaga 2025 poky

Harta cknagaHHa npoTtokony: 12 November 2025

Yac nposepeHHs 3acigaHHa: 17:00 — 17:30 (3a KUiBCbkUM
yacom)

Cnoci6é npoBeAeHHsi: AWCTaHUiHa
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHA: YneHn HarnagoBoi pagn Ta 3anpoLueHi
ocobu 6panu yyacTb y 3acigaHHi 3a gonomoroto nporpamm MS
Teams

y4vyacTb LLAXoM

Ha 3acigaHHi Harnsposoi pagn baxky (Hagani — "3acigaHHa"),
NPUCYTHI HacTynHi yneHn Harnsposoi pagn banky (Hagani —
"Ynenun HarnspoBoi pagun") WNsaxom AUCTaHUINHOT yYacTi y
Bigeo/ayaio KoHepeHLii:

1. l7lopr bonrapTu, Monoea Harnggosoi paaw.

2. lMeHko [iHeB, uneH HarnsgoBoi pagwn, HesanexHuin
ONPEKTOP.

3. KesiH [xoyHc, uneH HarnggoBoi pagw, He3anexHumn
ONpeKTop.

Ha 3acigaHHi 6ynu BigcyTtHi HacTynHi Ynenn Harnagosoi
pagu:

Tomac ArocTtoH, 3acTymHUK rofnoBu Harnsgosoi pagn — y
3B’A3KY 3 BiApSALKEHHAM.

BonbdraHr MomepHuK, YneH HarnagoBoi pagn, HesanexHun
ONPEKTOP — Y 3B’A3KY i3 3aMHATICTIO.

KBopym: pgotpvmaHo. Ha 3acigaHHi npucyTHi Tpu (3) 3 m’atu
(5) uneniB Harnsigosoi pagu baxky. BignosigHo go n. 9.8.
nonoxeHHa npo Harnsgosy papy baHky, wo 3aTBepgxeHe
pilleHHAM eanHoro akuioHepa baHky (piweHHs Ne42 eamHoro
akuioHepa Big 8 6epesHs 2024 poky) (MonoxeHHA npo HP),
3acigaHHa Harnsgosoi paav € npaBOMOYHUM, SKLWO B HbOMY
Oepe y4yacTb 6inbwe nonoBuHKM i cknagy. BignosigHo,
3acigaHHs Harnsagosoi pagy € npaBOMOYHMM NpuiAMaT 0yab-
AKi pilLEeHHs, WO BigHEeCeHi 40 koMneTeHuii Harnagosoi paau
BaHky.

Ha 3acigaHHi npycyTHi HacTynHi 3anpolueHi ocobu (MpucyTHi
LUNAXOM AWUCTaHLIAHOI yYacTi y Bigeo/ayaio koHdepeHLii):

1. PomaH ApocnasoBud TononbHULILKMA, [lonoBa
MpaBniHHS.
2. [OeHuc Bonognmuposmy HakoHeuHun, KEepiBHMK

IOPVMANYHOIO AenapTameHTy, KOpnopaTUBHUIA cekpeTap.
3. €srenia OnekcaHgpieHa Mpyako, 1opucTKa HOPUAUNYHOTO
AenapTameHTy.

Ckapru Ta 3asiBM CTOCOBHO Mnpoueaypu CKIIMKaHHA
3acipaHHA u4nM Knoro opraHisauii — BigcyTHi. 3acigaHHs
BBa)XAETbCSA MOBHOBaXHMM Ta MPaBOMOYHUM NPUAMATK
pileHHs 3 Oyab-AKUX NUTaHb NOPSIAKY AEHHOTO.

Ha BupiweHHsa HarnspoBoi pagu BaHky 6ynu BuHeceHi

HACTYNHi NUTaHHA NOPAAKY AEHHOrO:

1. 3arBepmoXeHHS OHOBIIEHOI OpraHisauinHol
BaHky 3rigHo 3 loaaTkom Ne1.

CTPYKTYypH

Lllogo nepworo nuTaHHA NOPAAKY JEHHOro

Cnyxanu: [eHuca HakoHeyHOro, kv [JOMOBIB  NpO
nigrotoBrneHy Ans 3aTtBepmkeHHa Harnsgosow  paporo
OHOBMEHY opraHisauiiHy cTpykTtypy baHky 3rigHo 3 [lopaTkom

1



Due to (i) the existing difficult economic situation in Ukraine
and, accordingly, the limited number of new clients in the
Ukrainian market, (ii) the relevant changes in the Bank's
strategy, including the focus on retaining existing clients
("farming") rather than aggressive acquiring new ones
("hunting"), as well as (iii) in order to streamline the Bank's
operations and reduce costs, the following changes in the
organizational structure of the Bank are proposed:
e elimination of Sales Department; and

e Implementation & Service reporting moved from Sales
Department, which is being liquidated, to Chairperson
of the Management Board.

Joerg supported the organizational change and commented
that such decision requires alignment with the Chairperson of
the Management Board.

Chairperson of the Management Board has no objections
regarding the proposed changes.

Kevin commented that he agrees with the decision and added
that in the future, the Bank can change the decision once the
business conditions improve.

Penko commented that he thinks the decision is reasonable
given the circumstances.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to:
e eliminate Sales Department;

e Implementation & Service to report to Chairperson of
the Management Board;

e approve the updated organizational structure of the
Bank as per Addendum No. 1; and

e instruct Roman Topolnytsky, Chairperson of the
Management Board to ensure implementation of this
decision in accordance with the legislation.

Due to the consideration of all issues on the agenda, the
Meeting is declared closed.

Ne 1.

Yepes (i) HasBHY CKknagHy eKOHOMIYHY cuTyauito B YKpaiHi i,
BiANOBIAHO, OOMEXEHICTb HOBUX KIIEHTIB Ha YKpaiHCbKOMY
puHKy, (ii) BianoBigHi 3MiHKM B cTpaTerii baHky, B Tomy uucni
POKYCi Ha YTPUMAHHI iCHYIOUMX KNIEHTIB («3POLLYBaHHI»), HiX
Ha arpecMBHOMY 3any4eHHi HOBUX KITiEHTIB («MOMOBaHHI»), a
Takox (iii) 3 meToto onTuMmisauii ianbHOCTI BaHKy Ta 3HWXKeHHS
BUTPaAT, NPOMOHYIOTLCA HACTYNHI 3MiHW Yy OpraHisauinHin
CTPYKTYpi BaHky:
e niKkBigaUis AenapTaMeHTy 3 NPoAaxy KopnopaTUBHUX
NPoAYKTIB; Ta
e 3MiHa nianopsAKyBaHHA Bigdiny iMnnemeHTauii Ta
o6CrnyroByBaHHA  KIi€HTIB  Bif AenapTamMeHTy 3
npopaxy KOprnopaTuBHUX npoayKTiB, wo
nikBigyeTtbes, oo Nonoswu MNMpaBniHHS.

VMopr niaTpumaB 3MmiHM  opraHisauiiiHoi  cTpykTypn Ta
[0[aTKOBO 3a3HAuUB, L0 TaKe pilleHHs Ma€e OyTu y3romKeHUM
3 Monosoto MNpaeniHHSA.

Mae

[onoBa MpaBniHHs He woao

3anponoHOBaHMX 3MiH.

3anepeyeHb

KeBiH 3a3HaumB, LLO 3rodeH 3 UMM pilUEeHHAM i Aoas, WO B
ManbyTHbOMYy BaHK MOXe 3MIHUTU Noro, fK TiNbKM YMOBWM
6i3Hecy noninwarbcs.

MeHko NMPOKOMEHTYBaB, LU0 BBaXae€ Le PilleHHS PO3YMHUM 3
ypaxyBaHHsIM 00CTaBuH.

Fonocysanu:

"3A" — 0JHOrOMNOCHO;

"MPOTUN" — HemaE;
"YTPUMAIINCb" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

Harnsposa paga Bupiwwuna:

e  niKkBigyBaTU AenapTamMeHT 3 NpoAaxy KopnopaTUBHUX
NPOAYKTIB;

e  nignopsiakyBaTu BigAin iMnnemeHTauii Ta
o6cnyroByBaHHs KnieHTiB FonoB.i MpaBniHHs;

e 3aTBEPAMTW OHOBMEHY OpraHi3auiiHy CTPYKTypy
BaHky 3rigHo 3 lopaTtkom Ne 1; Ta

e [0pyYnNTH lonos.i MpaBniHHS Pomany
TononbHULBLKOMY 3a6e3neYnT BUKOHAHHS  LIbOro
pilleHHs BiANOBIOHO 40 YMHHOIO 3aKOHOAaBCTBA.

Yy SB’HSKy 3 po3rnsanoM BCiX NMUTaHb nopAaaky AeHHoro
3acipaHHA OroJiIollyeETbCA 3aKPUTUM.

Chairman of the Supervisory Board / Tonosa HarnsigoBoi paau

Joerg Bongartz/Mopr BoHrapTu



