


Our Values & Beliefs

    Integrity
 We live by the highest standards of integrity in everything we say and do.
 We will do what is right – not just what is allowed.
 We communicate openly; we invite, provide and respect challenging views.

    Sustainable Performance
 We drive value for shareholders by putting long-term success over short term gain.
 We encourage entrepreneurial spirit which responsibly balances risks and returns.
 We pursue lasting performance by developing, nurturing and investing in the best talent, 
 and by managing based on merit.

    Client Centricity
 We earn our clients’ trust by placing them at the core of our organisation.
 We deliver true value by understanding and serving our clients’ needs best.
 We strive to pursue mutually beneficial client relationships in which the value 
 created is shared fairly.

    Innovation
 We foster innovation by valuing intellectual curiosity in our people.
 We enable our clients’ success by constantly seeking suitable solutions to their problems.
 We continuously improve our processes and platforms by embracing new and better 
 ways of doing things.

    Discipline
 We protect the firm’s resources by always thinking and acting like owners.
 We live by the rules and hold ourselves accountable to deliver on our promises – no excuses.
 We achieve operational excellence by striving to ‘get it right the first time’.

    Partnership
 We build diverse teams to generate better ideas and reach more balanced decisions.
 We put the common goals of the firm before ‘silo’ loyalty by trusting, respecting and 
 working with each other.
 We act as responsible partners with all our stakeholders and regulators, 
 and in serving the wider interests of society.
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Deutsche Bank operates by six core values. Our values show how we bring 
our brand to life each and every day. 
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Message from the Chairman
and the CEO

Peter Tils	 Ersin Akyüz
Chairman of the Board of Directors	 CEO

Dear Shareholders,

We look back on 2016 as a year when overall global economic 
growth slightly decelerated. Pace of recovery in both Europe 
and the United States lost momentum, whilst economic 
expansion in emerging markets remained undisrupted. The 
recovery in global commodity prices also helped. The latter 
also provided some welcome inflationary pressure across the 
globe. The Federal Reserve Board carried on with its policy 
rate normalization process albeit very gradually with just one 
hike late in the year. Risk events, such as the Brexit and US 
elections, induced bouts of volatility in the markets during the 
course of 2016.

Having confronted adverse external and domestic shocks, 
Turkish economy slowed down visibly in 2016. Real GDP 
growth is expected to transpire around 2% following 6.1% 
recorded in 2015. (In late 2016, the Turkish Statistical Agency, 
TurkStat, shifted to the ESA 2010 system for National 
Accounts calculations. Real GDP growth in 2015 had been 
previously recorded as 4% in the former series.) Domestic 
private absorption softened markedly due to negative 
confidence shock in the aftermath of failed coup attempt in 
July and in light of a long episode of underperformance in 
Turkish assets following the Moody’s decision to downgrade 
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Turkey back to non-investment grade. Public spending 
increased materially given the authorities’ inclination to 
support growth while exports underperformed on the back 
of rising geopolitical risks in neighboring countries and also 
sanctions imposed by Russia. Loss in tourism revenues was 
almost fully offset by subdued import demand. Accordingly, 
external gap remained close to 4% of GDP. Inflation was fairly 
volatile during the year, on the back of sharp oscillation in 
food prices, and ended the year at 8.5% after 8.8% in 2015. 
After having lowered its O/N lending by 250bps through 
September as part of framework simplification, Central Bank 
lifted up its one-week repo policy rate by 50bps to 8% late in 
the year due to marked currency weakness and accelerating 
inflation. The average of all of the funding by the Central Bank 
throughout the year was 8.36%.
 
In this generally more challenging environment than the 
previous year, we recorded a Net Income of TL 69.2mn. 
Our previous year income was TL 72.5mn. The impact of 
declines in our revenue items were partially offset by better 
management of costs and by declines in general loan loss 
provisions.  As a result, our net income has decreased by 
only TL 3mn.  Our Balance Sheet increased from TL 3,012mn 
to TL 3,371mn. Although Loans decreased compared to prior 
year, this was more than offset by an increase in Marketable 
Securities. 

Following the decrease in our Lending, our Capital Adequacy 
Ratio at year-end increased to 21.5%, from 20.7% in 2015, 
which is far above the regulatory limits and market-wide 
levels. Subject to regulatory approval, we expect to pay 
dividends of around TL 62mn. We are confident that we have 
ample room for further growth in our balance sheet.

In line with our parent, we maintained our focus on the 
Values and Beliefs drive with our employees.  These values 
– Integrity, Sustainable Performance, Client Centricity, 
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Innovation, Discipline, and Partnership – are the core values 
of Deutsche Bank and a strong corporate culture, founded on 
these values and beliefs is essential to the Bank’s long-term 
success.

We continue to remain committed to our corporate social 
responsibilities. We continue to encourage initiatives with 
wider participation by our employees. A large number of our 
employees participated in Istanbul Marathon for the third 
year in a row and we were able to contribute  wheel-chairs 
to the Spinal Cord Paralytics Association of Turkey. We 
continue to support charitable activities aimed at improving 
the economic position of women with low incomes. We are 
working to help improve the awareness amongst our staff of  
down syndrome and engage with sufferers. We are working 
towards contributing to Unicef’s efforts to improve the living 
conditions of children.  These investments strengthen the 
fabric of the society and help enhance the environment in 
which we operate.   

Looking ahead into the rest of 2017, the world economy 
is expected to grow at a mildly faster pace than in 2016. 
Economic activity in emerging markets is expected to pick up, 
whilst growth in Europe is likely to lose momentum due to 
political uncertainty and the Brexit. US momentum however 
accelerates markedly as the new administration pursues a 
substantial pro-growth fiscal and regulatory revamp. The 
Federal Reserve Board is expected to deliver two hikes this 
year. On the domestic front, we expect Turkey to grow at 
a slightly faster pace than in 2016. Easier macro-prudential 
conditions, the authorities’ policies to buttress credit supply, 
and continued expansion in public consumption all suggest 
domestic absorption looks set to remain as main driver of 
growth. Despite a modest recovery in tourism receipts and 

Message from the Chairman and the CEO 
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weaker lira, we think the current account deficit will widen to 
around 5% of GDP on the back of a higher energy bill. Inflation 
is likely to remain elevated on the back of rekindled FX pass-
through and higher food prices, and end the year at 9.2% after 
oscillating within the 9-11% range. Fiscal balance is expected 
to widen, albeit only mildly. Central Bank is expected to bring 
its policy rate higher during course of the year in light of 
elevated inflation, ongoing TRY undervaluation, and further 
rate normalization in the US. Notwithstanding the above, the 
referendum in April on the constitutional changes and the 
executive presidency will add to political uncertainty which 
may persist into the rest of the year.  This may have serious 
impact on growth and other economic variables.

We are very conscious of this highly challenging environment.  
We will strive to  maintain revenues and operational 
efficiencies.  Despite these challenges, we are very confident 
that we will deliver outstanding service to our clients, and 
sustainable value to our shareholders.

Message from the Chairman and the CEO 

Peter Tils	
Chairman of the 
Board of Directors

Ersin Akyüz
CEO
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History of Deutsche Bank A.Ş.
•	 Established as Türk Merchant Bank A.Ş. in 1987.
•	 Renamed as Bankers Trust A.Ş. in 1997.
•	 Continued operations as Deutsche Bank A.Ş. as of 2000 following  

Deutsche Bank’s acquisition of Bankers Trust.
•	 Having provided corporate banking services under an investment banking license 

until 2004, Deutsche Bank A.Ş. applied to the Banking Regulation and Supervision 
Agency (BRSA) for permission to accept deposits in an attempt to expand its 
product range.

•	 Obtained permission to accept deposits in October 2004.
•	 Added corporate cash management and custody and settlement services to its 

product portfolio in 2005.
•	 The Bank acquired the domestic custody unit of T. Garanti Bankası A.Ş. in 2007 and 

became the leader of the custodian banks that keep custody of securities portfolios 
of foreign institutional investors in terms of total rate of securities held in custody 
in 2016.

•	 Received authorization to participate in Treasury auctions as a market-maker in 
2016 as every year since 2005.

•	 Received factoring and forfeiting licenses in February 2012, in accordance with the 
decision taken by the Banking Regulation and Supervision Agency. 

•	 Upon the application made to the Capital Markets Board in accordance with the 
newly introduced capital markets legislation, the Bank was granted license to 
provide dealing on own account, limited custody and general custody services on 
5.11.2015. 

•	 The Bank has no branches. 
•	 The Trade Registry Number of the Bank is 244378.
•	 The Central Registration System Number (MERSIS) of the Bank is:  

0-8760-0487-2200015 
•	 Bank's web address: www.db.com.tr
•	 Bank's E-mail address: muhaberat.ist@list.db.com
•	 Bank's Head Office address: Esentepe Mahallesi Büyükdere Caddesi Tekfen Tower 

No: 209 K: 17-18 Şişli 34394 Istanbul / Turkey 

Financial Highlights
 

December 31, 2016

Summary Financial Highlights	
(TL 000) 	 2016

Cash and Balances with the Central Bank	 346.325
Trading Securities	 1.172.604	
Loans and Receivables	 1.398.853
Total Assets 	 3.371.039 
Deposits 	 914.052
Shareholders’ Equity 	 515.331
Interest Income	 205.329
Operating Profit	 84.438

Financial Ratios	
(%) 	 2016

Capital Adequacy Ratio	 21.60
Shareholders’ Equity/Assets 	 15.29

Off-Balance Sheet Items	
(TL 000) 	 2016

Guarantees and Warranties	 315.574
Commitments	 1.069.373
Derivative Financial Instruments 	 2.951.357
Items Held in Custody	 46.472.988
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Amendments to the Articles of 
Association
No amendments were made to the Articles of Association of Deutsche Bank A.Ş. 
during 2016. 

Extraordinary General Meetings 
in 2016
No Extraordinary General Meetings were held during 2016. Ordinary General 
Meeting of Deutsche Bank A.Ş. was held on March 31, 2016. 

Shareholder Structure, Changes 
during the Year, Qualified Shares 
and Management Shares

All shareholders of Deutsche Bank A.Ş. are Deutsche Bank Group companies.

The Bank holds no privileged shares. 

There was no change in the shareholder structure in 2016.

The Bank did not acquire its own shares. 

The most recent shareholder structure is presented in the table below.

Chairman and Members of the Board of Directors, Members of the Audit 
Committee, CEO and Assistant General Managers do not own any shares in the 
Bank.
 

Associates
The Bank does not have any associates, either directly or indirectly. 

		  01.01.2016 - 31.12.2016
Shareholder	 Number of Shares	  Shares Capital (TL)	 Share (%)
Deutsche Bank AG	 1,349,999,730	 134,999,973 	 99,99
Süddeutsche Vermögensverwaltung GmbH	 68 	 6,8 	 <1
DB Industrial Holdings GmbH	 68 	 6,8 	 <1
Nordwestdeutscher Wohnungsbauträger GmbH	 67 	 6,7 	 <1
DB Capital Markets (Deutschland) GmbH	 67 	 6,7 	 <1
Total	 1,350,000,000 	 135,000,000	 100
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Deutsche Bank A.Ş. within the
Banking Industry
Operating in Turkey since 1987, leveraging the strong global banking network of its 
parent company Deutsche Bank AG, Deutsche Bank A.Ş. is primarily focused on corporate 
banking. Offering its corporate banking services with a workforce of 121 employees, 
Deutsche Bank A.Ş. is the Istanbul based subsidiary of Deutsche Bank Group, which has 
approximately 98,000 employees and EUR 1.709 billion in total assets (as of December 
2016) throughout the world. Deutsche Bank A.Ş. targets the highest levels of quality in 
all product and service segments in which it is active, and strives to be one of the prime 
relationship banks of each client.

In 2016, the Bank continued to act as a leader in the outright purchases and sales market 
for bonds and bills and over-the counter fixed income securities and foreign currency vs. 
Turkish lira transactions. Having started to provide custody services as of 2005, Deutsche 
Bank A.Ş. has become an extremely reputable bank, preferred by foreign investors for its 
custody services. The bank has a 39% market share among all the custodian banks that 
keep custody of securities portfolios of foreign institutional investors in accordance with 
Central Bank’s and Central Securities Depository of Turkey, MKK’s records.

The bank mediates cash management circulation in domestic and international trade and 
provides services and consultancy to clients in Turkey in the fields of short and medium 
term trade financing and risk management via its specialist teams. Besides Conventional 
Foreign Trade products, the bank has become a reliable partner in its clients’ banking 
transactions by providing customized solutions in terms of Trade Financing products and 
corporate cash management.

The bank provides consultancy services in preparation of major foreign company purchase 
offers and acquisition financing packages and actively works on buying and selling, capital 
issuance and financing transactions of various financial institutes.

Deutsche Bank A.Ş. aims to provide services in line with the priorities and requirements of 
its local and multinational customer segment, so as to develop strategic and longstanding 
relations with its prominent customers. In doing so, it takes advantage of Deutsche Bank’s 
global know-how and maximizes the coordination within different product groups, thus 
providing the most effective solutions through exclusively designed financing techniques 
and banking services for its clients.

Bank’s target for 2017 will be to reinforce its reputation as a reliable and permanent 
business partner by establishing longstanding relations with its clients.

Research and Development
After many years of providing corporate banking services in Turkey under an investment 
banking license, Deutsche Bank A.Ş. also began offering commercial banking services 
in October 2004 after having been awarded a deposit taking license. Deutsche Bank A.Ş. 
continuously seeks to enhance the quality and diversity of service. To this end, the Bank 
implements system development studies required by its expanding services and cash 
management products. Having started as an extension of its main business line in 2006, 
Custody Services were structured to ensure compliance with the new capital markets 
legislation and upon the application made to the Capital Markets Board; the Bank was 
licensed to provide Dealing on Own Account, Limited Custody and General Custody 
services on 5.11.2015.

Combining its local experience with its main shareholder Deutsche Bank AG’s global 
network, expertise and know-how in the areas of public offerings, block sales and 
derivative products, Deutsche Bank A.Ş. continues to provide capital markets and treasury 
solutions. Applications that strengthened our control structure were our main focus in 
2016. 

We will focus on risk controlling, service management and capacity expansion in 2017. 
In line with the bank’s strategies, improvement operations in product development, risk 
management, hardware and software consolidation and operational continuity will go on.
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Operations in 2016

Deutsche Bank A.Ş. believes that Turkey, which has long stood out among 
emerging economies, offers tremendous potential for growth and investment 
in the years ahead. Corresponding to this perspective, the Bank is continuing its 
expansion into Turkey with a primary focus on corporate banking.

The organization of Deutsche Bank A.Ş. is composed of Markets, Global Transaction 
Banking, Corporate Finance, Support Functions and Internal Systems. 

Global Markets

The Global Markets business consists of Trading Unit, Institutional Client Group and 
Research.

Trading: This unit conducts the structuring and sales transactions of debt and 
money market instruments. It mediates the spot trading and derivatives trading 
transactions of financial institutions, insurance companies and corporations in 
foreign exchange and TL. The unit also conducts transactions of debt instruments, 
treasury bonds, trading of bonds and derivative products. Moreover, it provides 
clients with rate of exchange and interest risk management services by pursuing 
risk management policies.

Deutsche Bank A.Ş. is a leader in the Turkish capital markets in terms of fixed 
income products.

Institutional Client Group: The ICG Group is responsible for developing, marketing 
and selling products in order to meet the requirements of all financial institutions, 
primarily those of banks, brokerage houses and asset management companies 
based in Turkey. It offers a platform to financial institutions for all financial product 
transactions, especially exchange and fixed income securities. In addition the group 
also offers long-term funding and structured products by tailoring the design of the 
products for its clients, allowing them to benefit from the worldwide distribution 
network and product know-how of Deutsche Bank. The ICG group aims to continue 
to remain a key strategic partner for financial institutions.

Research: The Research Department monitors macroeconomic developments 
closely and provides internal Bank units and external clients with information 
through periodic and thematic reports.

Global Transaction Banking

The Global Transaction Banking consists of three units providing services to 
corporations and financial institutions; which are Investor Services, Trade Finance 
and Cash Management Corporates, and Cash Management & Trade FIs. 

Investor Services: With its Investor Services Unit, established by a highly competent 
and experienced team in 2005, Deutsche Bank A.Ş. has become an extremely 
reputable bank, preferred by foreign investors for its custody services. The Bank has 
a 39% market share among all the custodian banks that keep custody of securities 
portfolios of foreign institutional investors. 
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Deutsche Bank A.Ş. continued to grow by expanding its client portfolio in 2016.  
Having received the general license for custody in accordance with the Capital 
Markets Law in 2015, the Bank has maintained its successful custody and 
intermediary services by increasing its transaction volume in a number of significant 
acquisitions, company takeovers transfers and in stock lending transactions. Unit's 
leadership especially in stock lending transactions in the market has led to an 
increase in both client number and transaction volumes in 2016, as in the previous 
years. 

Deutsche Bank A.Ş. Investor Services maintained their ‘TOP RATED’ status,
first granted in 2009, by repeatedly scoring high points in the annual customer poll
conducted by the Global Custodian magazine in 2016, as in previous years. In this
way, it has asserted its first class quality of client services.

In 2017, Deutsche Bank A.Ş. plans to increase its market share and maintain and 
develop its leading position in the market for clearing and custody activities through 
new products to be included in its already wide product range.

Trade Finance and Cash Management Corporates: This unit mediates cash 
management circulation in domestic and international trade. Its specialist teams 
have been providing services and consultancy to clients in Turkey in the fields of 
short and medium term trade financing and risk management. Deutsche Bank A.Ş. 
reflects the additional value of 100 years plus experience in more than 70 countries 
of Deutsche Bank AG, its main shareholder, to its clients. Besides Conventional 
Foreign Trade products, the bank has become a reliable partner in its clients’ banking 
transactions. This is achieved by providing customized solutions in terms of Trade 
Financing products and corporate cash management.

Deutsche Bank
Annual Report 2016

Executive Committee
From left to right: A.Orhan Özalp, Pınar Çapanoğlu Altuğ, Hakan Ulutaş, Özge Kutay, Ersin Akyüz, H. Sedat Eratalar*, Nesrin Akyüz, 
S.Mert Haracçı, Kubilay Öztürk*, Cenk Esener,

* Permanent attendee of meetings although not a member of the Committee.



Deutsche Bank 
Annual Report 2016

12

In Corporate Banking, enhancing the efficiency of resources, managing liquidity 
and risks, and, for this purpose, setting the necessary targets and attaining 
them gain more and more importance with each passing day. As Deutsche 
Bank A.Ş., we contribute to efficient management of our clients’ working capital 
via cash management products oriented to payment, collection, financing and 
reconciliation, and we pay our best efforts to meet their demands with innovative 
cash management solutions. 

Although the competition is becoming fiercer, particularly in corporate banking as 
a result of rising interest to Turkey, as Deutsche Bank A.Ş. Trade Finance and Cash 
Management Corporates Unit, we develop suitable products which meet the needs 
of changing conditions and business models for more productive activities, as a 
result of which, we have gradually strengthened our market share.

Cash Management and Trade Finance, Financial Institutions: As one of the leading 
global banks in the field of Cash Management, Deutsche Bank continues to provide 
services as one of the solution partners and main correspondents for Turkish 
banks. Enjoying this position to provide cash management solutions to banks, the 
unit performs US Dollar money transfers through Deutsche Bank Trust Company 
Americas, New York; Euro transfers through Deutsche Bank AG, Frankfurt Branch 
and Sterling transfers through Deutsche Bank AG, London Branch. Services 
provided by the unit include Dollar and Euro based commercial and treasury 
money transfers, liquidity management and sales and support services for 
related products. While supporting clients with local, regional and global cash 
management solutions, the unit aims to provide the most efficient and the best 
services through its extensive global branch network. 

Having been providing its clients with foreign trade services in more than 40 
countries, Deutsche Bank offers solutions for foreign trade products and trade 
financing through its experience, knowledge and wide variety of products in order 
to maximize the level of its clients’ efficiency in foreign trade transactions. By 
taking an active role in the guarantee transactions and in confirmation, financing 
and discounting of letters of credit from Turkish financial institutions to those 
abroad, the division performs the sales and marketing of similar products used in 
the financing of global trade. 

Through difficult times in financial markets and the global economy, the Bank has 
maintained uninterrupted and consistent support for Financial Institutions. Thus, 
it aims to always be the most reliable and preferred business partner of Turkish 
banks by continuing to share its Cash Management and Foreign Trade products 
with clients, as well as to provide innovative solutions and global experience.

Corporate Finance 

Corporate Finance is composed of three units; Investment Banking Coverage &
Advisory; Corporate Banking Coverage and Financial Solutions Group.

Investment Banking Coverage & Advisory: Investment Banking Coverage & 
Advisory provides consultancy services to Turkish companies as well as foreign 
companies seeking to invest in Turkey. These consultancy services include 
company mergers and acquisitions, public offerings and capital market and 
financing products. 

01 - Introduction
Operations in 2016
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In this respect, the Unit within 2016, 
•	 advised various foreign companies and funds intending to invest in Turkish 

companies, 
•	 took part in provision of long term financing loans during the process of 

expanding current areas of activities of various Turkish companies via new 
investments, 

•	 advised Turkish groups on bidding for international assets and arranging 
acquisition financing for such bids, 

•	 actively worked on mergers and acquisition, capital issuance, and financing 
projects of several financial institutions. 

Investment Banking Coverage & Advisory unit currently continues to work on 
selected merger and acquisitions, equity offerings and financing projects, and 
through developments in ongoing projects aims to maintain its leading position in 
the market in 2017 as it did in 2016. 

Corporate Banking Coverage: The Corporate Banking Coverage unit aims to 
provide services in line with the priorities and requirements of its local and 
multinational customer segment, so as to develop strategic and longstanding 
relations with its prominent customers. In doing so, the Group takes advantage of 
Deutsche Bank’s global know-how and maximizes the coordination within different 
product groups, thus providing the most effective solutions through exclusively 
designed financing techniques and banking services for its clients. The Group’s 
target for 2016 will be to reinforce its reputation as a reliable and permanent 
business partner by establishing longstanding relations with its clients. 

Financial Solutions Group: The Financial Solutions unit offers Turkish companies, 
operating both in Turkey and abroad, access to Deutsche Bank’s global platform 
and accumulation of knowledge in the field of structured finance and risk 
management. By working in cooperation with the Corporate Coverage, the Bank 
aims to comprehensively understand every facet of its clients’ needs. The Bank is 
then able to efficiently and rapidly generate appropriate solutions by working with 
the right teams within Deutsche Bank.

01 - Introduction
Operations in 2016
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Support Functions and Internal Systems

Financial Reporting, Legal, Human Resources, Credit Allocation, Corporate 
Services, Technology and Operations are included under Support Functions; 
whereas, Internal Audit, Risk Management, Compliance and Internal Control, are 
included under Internal Systems.

Support Functions

Finance: The Finance Unit examines the Bank’s financial position through 
its daily and monthly reports and informs the Executive Management on the 
results. In order to adequately assess the performance of profit centers, the unit 
prepares the financial statements for these units on a daily and monthly basis. 
The unit is in charge of providing the information flow for the Bank's audit by 
the independent auditor and regulatory bodies. The Finance Unit generates new 
projects for Executive Management reporting and internal control systems and 
supports other related projects, the unit prepares the Bank’s financial statements 
and related disclosures in the required format and submits them to entities such 
as the Banking Regulation and Supervision Agency, Central Bank of Turkey, 
Undersecretariat of Treasury, Capital Markets Board and The Banks Association of 
Turkey.

Legal: The Legal Unit provides legal consultancy services to the business 
and support service divisions of Deutsche Bank A.Ş. and performs Corporate 
Secretariat functions. It reviews the compliance of contracts to which the Bank 
is a party, as well as transactions and texts prepared by other divisions of the 
Bank with the applicable laws, and expresses its opinions with respect to legal 
implications to the divisions. The Legal Unit is also responsible for examining 
the Bank’s new projects and recently developed products from a legal point of 
view, and where necessary, for offering legally compliance alternatives. The Unit 
also serves as the secretariat to General Assembly, Board of Directors, Audit 
Committee, Credit Committee, Executive Committee and Operations Committee 
meetings. The Legal Unit represents the Bank in lawsuits to which the Bank is a 
party or appoints 3rd party law firms for this purpose. 

In 2017, the Legal Unit aims to continue providing legal consultancy services 
related to the finance sector and issues concerning the Bank, to provide legal 
support for potential projects, and to conduct the necessary studies in order for the 
Bank to be in compliance with the amended legislation.

Human Resources: Human Resources Unit acts in accordance with the principle 
that its employees are Bank’s most valuable assets, draws its strength from the 
employees, and provides equal opportunities with innovative human resources 
applications supporting and improving the employees. In addition to a fair wage 
structure, which aims to increase loyalty of the employees towards the Bank and 
meet their needs under challenging conditions of competition, HR also provides 
conditions that will enable the employees to establish their work-life balance. In 
order to keep the organisational structure dynamic, the unit provides an efficient 
communication and motivation environment where the employees are able 
to use their creativity and to express their opinions, and adopts a transparent 
management policy that accommodates and embraces different opinions 
and knowledge. Human Resources Unit supports professional and personal 
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development of the employees, reinforces their connection with the Bank and 
therefore plays a strategic role in attaining the Bank’s targets with ease. The unit 
manages the relevant structures and processes in accordance with the policies and 
procedures stipulated in the laws and regulations. Possible impacts of legislation 
amendments to current practices are discussed at the EXCO and the Operations 
Committee. Furthermore, resolutions adopted regarding the matters such as issues 
that concern the Bank as a whole, personnel policies, exercise of rights granted 
to the personnel, appointment proposals up to the level of Managing Director, 
training and social organizations, etc. are, put into effect based on the resolutions 
adopted by the EXCO and, when deemed necessary, upon the approval of the 
Board of Directors, and announced to the employees by the Human Resources 
Unit.
 
Credit Allocation: Credit Allocation Unit is responsible from reviewing loan 
applications received from business units for the existing or new credit clients, 
assessment of their financial statements, accurate and proper reflection of the 
financial analyses to the credit packages and, subsequent to finalization of these 
processes, presentation of the credit packages to the appropriate credit authority 
(General Manager, Credit Committee or Board of Directors) in co-operation with 
the business units. The Unit will, if deemed necessary, be further responsible 
from paying visits to clients, conducting reviews to see whether there are any 
excesses in the credit limits assigned, evaluation of possible NPLs with Legal and 
Risk Management units and, if applicable, presentation of these credits to the 
appropriate authorities. 

Corporate Services: The Unit is responsible for providing a working environment 
compliant with the necessary health and safety conditions in order to sustain the 
activities of Deutsche Bank A.Ş. in a productive, safe and efficient way. The unit is 
also responsible for the management of critical systems such as construction, real 
estate, decoration, rent management, building management, strategies for working 
spaces, security systems, office and building maintenance, generators, UPS and 

Operations Committee 
From left to right: Ayhan Eryiğit, Nesrin Akyüz, G. Duygu Özcan, Abdullah Kaçmaz*, Özge Kutay, Ersin Akyüz, Günce Çakır İldun, Özge Tuğtan, 
E. Kumru Besim, Ali Doğrusöz 

* Permanent attendee of meetings although not a member of the Committee.
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mechanical and electrical systems, as well as conducting corporate services 
such as insurance, providing physical archive space, car rental, couriers and 
reception. The unit maintains its efforts to create a physical working environment 
in compliance with Deutsche Bank's global values and standards in order to better 
meet the internal client needs.

Technology and Operations: During 2016, Technology and Operations focused on 
compliance with the current legislation, risk management, service management 
and capacity increasing by increasing the capacity of the already established 
technical and operational structure, and improved the control structure.

Technology Unit: Employing the applicable legislation and standards established 
by both the main partner and the Bank, knowledge, risk approach and innovation 
culture; the Technology Unit establishes, develops and operates technological 
infra/super structure of the Bank. The Unit is responsible from governance and 
executing the procedural structure to ensure the integrity, safety and performance 
of the environment, where the data and processes of the Bank, which are vital for 
the operation of the Bank, are processed and retained.  

Operations Unit: The Unit performs transactions of all business units required 
to provide banking services in accordance with the applicable legislation, Bank’s 
standards and accepted high quality control and workflow practices. In an attempt 
to perform this function in the best conditions, the Unit establishes simple, clear-
cut and transparent business processes. It follows-up the new technologies, 
processes, legislation, standards and market practices required to implement these 
processes and develops and builds them in the best possible manner at both the 
Bank and via the vendors used by the Bank.

In order to provide continuity of the technological infra/super structure, both data 
centers and subsequent user areas have been structured to operate with real time 
synchronization.

In 2017, in addition to on-going compliance with the current legislation and 
risk management projects, Technology and Operations will work on alternative 
communication and integration channels in order to provide different products to 
our clients.

Internal Systems

Internal Audit: The Internal Audit Unit monitors the internal audit structure at all 
Deutsche Bank A.Ş. units regularly and independently on behalf of the Board of 
Directors. The Unit evaluates the unit’s transactions and practices on the basis of 
targets, their compliance with internal/external regulations and their performance 
within the framework of risk analysis, and focuses on assisting the Board of 
Directors regarding the effectiveness of the corporate management. 
The Unit checks that the Bank’s ethical standards have been fully implemented 
by the business units. In addition to monitoring the compliance with internal 
and external regulations, Internal Audit also conducts dynamic and effective 
monitoring of the working environment at all business and support units under a 
risk focused approach. 

01 - Introduction
Operations in 2016
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Risk Management: The Risk Management Unit is responsible for Bank-wide 
implementation of the standards “regarding the risk-return structure of the Bank’s 
cash flows and monitoring, controlling and, when necessary, modifying the nature 
and level of the operations” that were devised and put into effect by the Board of 
Directors within the framework of the BRSA regulations.

The Risk Management Unit is responsible from understanding risks and 
conducting sufficient evaluations before entering a transaction, setting risk 
management policies and practice methods based on risk management strategies, 
ensuring the application and adaptation of risk management policies and 
practice methods. Maintaining quantified risks within limits and reporting the 
risk measurements and risk monitoring results to the Board of Directors or Board 
Member responsible from Internal Systems and senior management, on a regular 
and timely basis are also included among the responsibilities of the Unit.

Compliance and Internal Control: Compliance and Internal Control conducts Bank's 
compliance and internal control activities. Responsibilities of the unit in terms of 
compliance are to ensure compliance of internal by-laws and applications and each 
and every contract and similar legal text that may be binding on Deutsche Bank 
with the related applicable laws, regulations, ethical principles and widely-accepted 
Principles of Corporate Governance. Within this framework, it is responsible 
from conducting the necessary research and preparing the necessary reports 
regarding the businesses and transactions of the Bank's clients by taking the 
relevant laws and regulations, especially the Banking Law no. 5411 and Law no. 
5549 on Prevention of Laundering Proceeds of Crime as basis. It acts as a bridge 
between business units. The unit provides recommendations about maintaining 
the necessary legal compliance and cooperation in relations with the supervisory 
and regulatory institutions determined by laws and regulations. The unit also 
undertakes to give opinions and recommendations about the necessary issues to 
the Board of Directors, Executive Management and business units, in compliance 
with the related legislation.

The Compliance and Internal Control Unit is secondarily responsible for the 
internal control activities after the unit, which is liable from the operation of all 
control systems established within the body of Deutsche Bank A.Ş. in the first 
place, primarily the financial and operational systems. The Unit maintains its 
activities within the framework of “Compliance and Internal Control By-Law” 
confirmed by the Board of directors.

The principle of separation of powers has been established for the necessary 
control points within the Bank. The independence of the internal control process 
from the functional activity units has been sufficiently assured and tasks and 
responsibilities within the corporate structure have been separated on the basis 
of function. Thanks to this organizational structure, measures within the internal 
control system are implemented independently and objectively with the principle 
of the separation of powers. The internal control system is regulated in compliance 
with the types and levels of risks emerging in relation with the character and 
content of the Bank’s activities.
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Board of Directors

Peter Johannes Maria Tils
Chairman of the Board of Directors,
Chief Executive Officer of Central and Eastern Europe Region
Born in 1952, Peter Tils graduated from the University of Cologne with an MBA. He 
has more than 39 years of experience in banking. Mr. Tils joined Deutsche Bank 
AG in 1977 and has been serving as the Chief Executive Officer for the Central 
and Eastern Europe Region at Deutsche Bank in Frankfurt since 2005. Tils was 
appointed as the Chairman of the Board of Directors of Deutsche Bank A.Ş. on 
November 21, 2012. 

Ersin Akyüz
Member of the Board of Directors, 
CEO
Born in 1961, Mr. Akyüz has a Bachelor’s and Master’s degree in Economics from 
the London School of Economics in addition to a Master’s degree in Business 
Administration from the University of Chicago. Assuming various positions both in 
Turkey and abroad in his 28 - year banking career, Mr. Akyüz joined Deutsche Bank 
A.Ş. in February 2008 as the CEO and Board Member.

Tijen Gümüşdiş 
Member of the Board of Directors
Deutsche Bank AG London, Markets, Head of Turkey Trading and CCE Rates, 
Managing Director
Born in 1965, Gümüşdiş holds a double major in Business Administration and 
Economy from Boğaziçi University. Gümüşdiş has 26 years of banking experience 
and she joined Deutsche Bank in 2007. Gümüşdiş works as Managing Director 
responsible from Turkey Trading and CCE Rates in Deutsche Bank AG London 
Branch and acts as Board Member of Deutsche Bank A.Ş. as of January 2014. 

Kaya Didman
Vice Chairman of the Board of Directors, 
Chairman of Audit Committee
Born in 1962, Mr. Didman is a graduate of Boğaziçi University, Department of 
Business Administration. Mr. Didman held senior positions in companies such
as Türk Ekonomi Bank, Baring Securities (London) and Morgan Stanley & Co. 
(London). Appointed to the Board of Directors at Deutsche Bank A.Ş. with Board 
resolution dated June 14, 2007 with no. 26/07, Mr. Didman has also been serving 
as the Audit Committee Chairman since June 25, 2008.

Hamit Sedat Eratalar
Member of the Board of Directors Responsible from Internal Systems 
Born in 1952, Mr. Eratalar is a graduate of Ankara University, Department of 
Economics and Public Finance. He worked as a partner at Arthur Andersen 
between 1981 and 2001. Serving as a founding partner at Eratalar Management 
Consulting since 2001, Mr. Eratalar has been working as a Member of Board 
of Directors at Deutsche Bank A.Ş. since August 2001 and as a Board Member 
responsible from Internal Systems since 2006. 
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Marco Kistner*
Member of the Board of Directors
Born in 1964, Marco Kistner graduated with a degree in Banking Management 
from the Frankfurt School of Finance & Management. With 33 years of banking 
experience, Mr. Kistner has been working for Deutsche Bank AG since 1984. 
Currently serving as the Chief Risk Officer APAC, Global Director of Emerging 
Markets Credit Risk Management, Mr. Kistner was appointed as a member of 
Board of Directors of Deutsche Bank A.Ş. in September 2012. 

Satvinder Singh**
Member of the Board of Directors
Born in 1970, Satvinder Singh graduated with an MBA from the University of 
Durham. Having worked for HSBC and Citibank before joining Deutsche Bank AG 
in 2011, Mr. Singh is the Global Director of Direct Securities Services and Cash 
Management FI. Mr. Singh was appointed as a member of the Board of Directors 
of Deutsche Bank A.Ş. in July 2012. 

Özge Kutay
Member of the Board of Directors responsible from Financial Reporting 
Chief Operating Officer 
Born in 1970, Ms. Kutay is a graduate of the Faculty of Business Administration at 
Istanbul University. Starting her career at the Turkey Office of KPMG in 1993, Ms. 
Kutay has 23 years of experience in banking and business administration. Having 
been employed by Deutsche Bank A.Ş. since 1998, she served as an Assistant 
General Manager between 2001 and 2012 before being appointed as a member of 
the Board of Directors in October 2012. 

Ann Maria Francine Vanhaeren, Member of the Board of Directors, 
Member of the Audit Committee
Born in 1972, Ann Vanhaeren holds a License in Law from the Catholic University 
of Leuven, Belgium and a Master of Laws (LL.M.) degree from University College 
London, University of London, London. Having worked in ING and HSBC before 
joining Deutsche Bank AG in 2014, Vanhaeren is currently Head of Compliance, 
EMEA. Vanhaeren was appointed as a member of the Board of Directors and a 
member of the Audit Committee of Deutsche Bank A.Ş. in August 2015.

None of the members of the Board of Directors is involved in transactions with 
the Bank either in their own capacity or on behalf of third persons or engaged in 
operations considered under the prohibition of competition.

*Marco Kistner resigned from his post on Board of Directors with the Board 
resolution dated August 25, 2016 no. 19/16.

**Ajay Avtar Singh was appointed as Board Member to replace Satvinder Singh, 
resignation of whom was accepted with the Board of Directors resolution dated 
February 14, 2017. 
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Senior Management
Ersin Akyüz, Member of the Board of Directors, CEO:
Born in 1961, Mr. Akyüz has a Bachelor’s and Master’s degree in Economics from 
the London School of Economics in addition to a Master’s degree in Business 
Administration from the University of Chicago. Assuming various positions both in 
Turkey and abroad in his 28-year banking career, Mr. Akyüz joined Deutsche Bank 
A.Ş. in February 2008 as the CEO and Member of the Board of Directors.

Özge Kutay, Member of the Board of Directors responsible from Financial Reporting 
Chief Operating Officer:
Born in 1970, Ms. Kutay is a graduate of the Faculty of Business Administration at 
Istanbul University. Starting her career at the Turkey Office of KPMG in 1993, Ms. 
Kutay has 23 years of experience in banking and business administration. Having 
been employed by Deutsche Bank A.Ş. since 1998, she served as an Assistant General 
Manager between 2001 and 2012 before being appointed as a member of the Board of 
Directors in October 2012. 

Ali Doğrusöz, Assistant General Manager - Technology and Operations:
Born in 1963, Mr. Doğrusöz graduated from North Carolina State University, 
Department of Mechanical Engineering and received a master’s degree in Mechanical 
Engineering from Middle East Technical University. With 28 years of professional 
experience, Mr. Doğrusöz has been working at Deutsche Bank A.Ş. as the Assistant 
General Manager since 2002.

Süleyman Mert Haracçı, Assistant General Manager - Global Markets:
Born in 1971, Mr. Haracçı graduated with both undergraduate and master’s degrees 
from Marmara University, Department of Finance. Serving in the banking sector since 
1996, Mr. Haracçı joined Deutsche Bank A.Ş. in 2000. He was appointed Assistant 
General Manager in 2009.

Hakan Ulutaş, Assistant General Manager - Global Transaction Banking, Investor 
Services:
Born in 1965, Mr. Ulutaş is a graduate of Istanbul University, Department of Business 
Administration and holds a master’s degree in Business Administration from 
Marmara University as well as a master’s degree in Management from North Carolina 
State University. Mr. Ulutaş spent 24 years of his 27-year professional career in the 
banking sector. Hakan Ulutaş has been with Deutsche Bank A.Ş. since 2004. Ulutaş 
was appointed as the Assistant General Manager in October 2012. 

Cenk Esener, Assistant General Manager - Global Transaction Banking, Trade Finance 
and Cash Management Corporates:
Born in 1970, Mr. Esener graduated from Eastern Mediterranean University, in the 
Department of Economics. Having served for 15 years in similar positions in various 
banks, he joined Deutsche Bank A.Ş. in August 2009, and was appointed as Assistant 
General Manager in October 2012. 

Pınar Çapanoğlu Altuğ, Director - Global Transaction Banking, Cash Management and 
Trade Finance, FI: 
Born in 1977, Mrs. Çapanoğlu graduated from the Middle East Technical 
Universitywith a degree from the Department of Economics. Serving in the banking 
sector since1999, Mrs. Çapanoğlu joined Deutsche Bank A.Ş. in 2008 and is working 
as Head of Global Transaction Banking, Cash Management and Trade Finance, FI.

Senem Ertuncay Kuzu, Director: Corporate and Investment Banking, Corporate 
Banking Coverage:
Born in 1976, Ertuncay graduated from Middle Eastern Technical University, 
Department of Economics. Having worked in the banking sector since 1998, Ertuncay 
joined Deutsche Bank A.Ş. in 2007. Ertuncay works as a Manager in the Corporate 
Banking Coverage division.

Abidin Orhan Özalp, Director - Global Markets, Institutional Client Group:
Born in 1982, Mr. Özalp graduated with a Bachelor’s degree from the Economics and 
Business Administration Departments at Koç University. Having worked for Deutsche 
Bank A.Ş. since 2006, Özalp has been serving as the Manager in charge of Institutioual 
Client Group since 2011. 
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Kubilay M. Öztürk:  Vice President - Global Markets, Research:
Born in 1980, Mr Öztürk has a Bachelor’s degree in Economics and Business 
Administration from Middle East Technical University and a Master’s degree in 
Economics from the London School of Economics. Mr. Özturk also undertook doctoral 
studies at the University of Oxford and worked at the Bank of England as a scholar. 
Having taught macroeconomics courses in Turkey and abroad, Mr. Öztürk joined 
Deutsche Bank AG London in 2010 and was appointed as Chief Economist in 2014. 
Mr. Öztürk has been working as the Chief Economist of Deutsche Bank A.Ş. since 2016.

Abdullah Kaçmaz, Vice President - Internal Audit: 
Born in 1980, Kaçmaz graduated from Istanbul University, Department of Economics. 
Kaçmaz started his banking career in 2002 and joined Deutsche Bank A.Ş. in 2011. 
Kaçmaz holds CIA (Certified Internal Auditor), CISA (Certified Information Systems 
Auditor), CRMA (Certification in Risk Management Assurance) and CRISC (Certified in 
Risk and Information Systems Control) certificates. Kaçmaz was appointed as Head of 
Internal Audit of Deutsche Bank A.Ş. on November 17, 2014.

Özge Tuğtan, Vice President - Compliance and Internal Control: 
Born in 1979, Özge Tuğtan graduated from Boğaziçi University, Department of 
Political Science and International Relations, and holds an LL.M in business law. 
Tuğtan started her banking career in 2001 and joined Deutsche Bank in 2006. Tuğtan 
was appointed as Head of Compliance and Internal Control and Compliance Officer of 
Deutsche Bank A.Ş. on October 16, 2014.

Esra Kumru Besim, Vice President – Risk Management:
Born in 1973, Kumru Besim graduated from Sankt Georg Austrian College and 
Istanbul University, Faculty of Business Administration (English). After completing a 
certificate program in University of California, Berkeley, Besim started her banking 
career in 1998 in Financial Control and Planning departments of various banks and 
joined Deutsche Bank A.Ş.’s Financial Control Unit in 2006. After establishing Internal 
Control under the Compliance and Internal Control Unit in 2011, she was appointed as 
the Vice President responsible from Risk Management in April 2015.

Günce Çakır İldun, Director - Legal:
Born in 1977, Mrs. İldun is a graduate of Ankara University, Faculty of Law and holds 
a Master of Laws (LL.M.) degree from State University of New York, Buffalo. Günce 
Çakır İldun has 17 years of professional experience, 16 of which were in the banking 
sector. Mrs. İldun has been with Deutsche Bank A.Ş. since December 2006.

Ayhan Eryiğit, Vice President - Human Resources: 
Born in 1972, Eryiğit holds an undergraduate degree in business administration 
from Istanbul University and an MBA from Yeditepe University. Eryiğit started his 
professional career in 1996 and has been working in human resources field of the 
banking sector since 1998. Eryiğit joined Deutsche Bank A.Ş. in 2013. 

Gonca Duygu Özcan, Vice President - Corporate Services:
Born in 1972, Mrs. Özcan is a graduate of Istanbul Technical University, Department 
of Architecture and holds an MBA from Istanbul Bilgi University/Manchester Business 
School. She has 24 years of professional experience, 21 of which are in the banking 
sector. Mrs. Özcan joined Deutsche Bank A.Ş. in 2006. 

Nesrin Akyüz, Vice President - Finance:
Born in 1975, Nesrin Akyüz graduated from the Middle East Technical University with 
a degree from the Department of Business Administration. Having gained auditing 
experience in various banks since 1997, Akyüz joined Deutsche Bank A.Ş. in 2006. 

02 - Management and Corporate Governance 
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Independent Auditor 
During the Ordinary General Assembly of the Bank held on March 31, 2016, it 
was resolved with unanimous vote to select Akis Bağımsız Denetim ve Serbest 
Muhasebeci Mali Müşavirlik A.Ş.as the Independent Auditor for a period of 1 year.

Committees
Audit Committee
Kaya Didman, Chairman
Ann Maria Francine Vanhaeren, Member

The Audit Committee was established on October 31, 2006, pursuant to the Board 
of Directors Resolution No. 48/6. The Audit Committee convened 17 times during 
the 2016 fiscal year.

Credit Committee
Ersin Akyüz, Chairman
H. Sedat Eratalar, Member
Özge Kutay, Member
Kaya Didman, Substitute Member

The Credit Committee was established to allocate credits under the authority 
delegated to the committee by the Board of Directors’ decision No. 84 dated 
December 13, 2010. The Committee takes loan decisions within the limits 
determined for itself, and by determining the allocation conditions. The Credit 
Committee convenes twice a week or when deemed necessary. 

Executive Committee (EXCO) 
Ersin Akyüz, Chairman
Özge Kutay, Vice Chairman, Member
S. Mert Haraçcı, Member
Hakan Ulutaş, Member
Cenk Esener, Member
Pınar Çapanoğlu Altuğ, Member
A. Orhan Özalp, Member
Nesrin Akyüz, Member

The Executive Committee meets once a month for a number of purposes including 
Deutsche Bank's global strategies to be followed in Turkey, generating ideas 
for the mutual development of coordination and new business ideas among 
the executive units established in Turkey, in addition to exploring cross-selling 
opportunities, coordination with the infrastructure units and assessing any risks 
regarding the reputation of Deutsche Bank’s franchise.

Operations Committee
Özge Kutay, Chairman
Ali Doğrusöz, Vice Chairman, Member
Özge Tuğtan, Member
G. Duygu Özcan, Member
Ayhan Eryiğit, Member
Günce Çakır İldun, Member
E. Kumru Besim, Member
Nesrin Akyüz, Member
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The Operations Committee convenes once in every month for 2 hours and weekly 
for 45 minutes. The Committee is a platform where all Operations, Support and 
Control Units discuss the developments, changes and problems regarding the 
operations of the Bank, produce solutions and organize the effective utilization and 
allocation of resources. 

Assets and Liabilities Committee (ALCO)
Ersin Akyüz, Chairman
Özge Kutay, Member
Cenk Esener, Member
Hakan Ulutaş, Member
S. Mert Haracçı, Member
Joachim Bartsch, Member
Nesrin Akyüz, Member
E. Kumru Besim, Member

The ALCO is responsible from analyzing the Bank's future capital requirements by 
overseeing the structure of the Bank's assets and liabilities, and evaluating risk-
bearing assets, liquidity and market risk. The ALCO convenes quarterly under the 
presidency of the Bank’s CEO.

Risk Management Meetings
Weekly meetings on “Market Risk” are held upon participation of the Board 
Member responsible from Internal Systems, Head of Markets Unit and Head of 
Deutsche Bank A.Ş. Risk Management Unit. If it is needed, General Manager is also 
invited to these meetings. 

The objective of these meetings is to review the developments in the economy, (FX 
rates, Interest Rates etc.) discuss the position of the bank in terms of Government 
Bond portfolio and bank’s FX position, (if any) and check whether the bank is 
within the Bank Limits for Market Risk (like PV01, the effect of 1 basis change in 
interest rates to the Bank’s P/L). Stress test results are also discussed in these 
meetings before they are submitted to the Board of Directors for approval. 

Monthly Risk Management meetings where Market Risk, Operational Risk and 
Credit Risk related matters are discussed are also held. Board Member responsible 
from Internal Systems, COO, Head of Markets Unit, Head of Compliance and 
Internal Control and Head of Deutsche Bank A.Ş. Risk Management Unit participate 
in these meetings. If it is needed, General Manager is also invited to these 
meetings. 

The objective of these meetings is to review the developments in the economy, to 
discuss all kinds of credit, market or operational risk related matter and to check 
whether the bank is within the Bank Limits. Results of the stress test regarding 
credit, market and operational risk are also discussed in these meetings before 
they are submitted to the Board of Directors for approval. 

02 - Management and Corporate Governance 
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Participation of Board Members and Committee Members in Meetings 
The Board of Directors meets at least twice a month in accordance with the Bank’s 
Articles of Association and governing legislation to oversee matters related to the 
Bank and to make decisions (within the scope of its duties and responsibilities). 
When deemed necessary, the Chairman of the Board of Directors also calls 
for meetings. During 2016, members participated in Board meetings regularly, 
conforming to the criteria for a quorum to convene and make decisions. 

The Audit Committee meets at least once a month. In principle, Committee 
members participate in all meetings. However, in the event that they are not present 
at the Bank, due to business travel arrangements or other reasons, they participate 
through teleconferencing to present their opinions and suggestions regarding 
agenda items. In 2016, the Committee Members participated in Committee 
meetings regularly. 

Transactions conducted by Members of the Board of Directors with 
the Bank 
Pursuant to the permission granted by the Bank's General Assembly, none of 
the members of the Board of Directors is involved in transactions with the Bank 
either in their own capacity or on behalf of third persons or engaged in operations 
considered under the prohibition of competition. 

Financial Benefits of the Senior Executives 
In the current period, the total benefits allocated to senior executives such as 
Chairman of the Board of Directors, members of the Board of Directors, the CEO 
and the Assistant General Managers amounting to TL 15.726 thousands and 
expenses such as the transportation and accommodation of senior executives 
amounting to TL 416 thousands.
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The Bank has adopted as its dividend distribution policy to distribute all of its 
profit available for distribution to its shareholders by receiving the necessary 
BRSA approval, provided that there are no unfavorable conditions prevalent in 
the national and/or global economic conditions and Deutsche Bank’s total equity 
adequacy ratio is at the target level. The allocation and the distribution of the 
net profit are decided at the Deutsche Bank A.Ş. shareholders’ Annual General 
Assembly. 

Banking Regulation and Supervision Agency’s (BRSA) permission is sought for 
dividend distribution. Dividend distribution shown below was presented to the 
approval of the General Assembly of the Bank, provided that the necessary BRSA 
permission is received. In case permission of BRSA on dividend distribution is 
different from the dividend distribution plan herein below, dividend distribution 
will be made as permitted by the BRSA.

Dividend Distribution Table for 2016 (TL Thousands)

2016 Dividend Distribution 	 TL k
Net Profit of the Period 	 69.235
Deferred Tax Income 	 1.235
Net Profit of the Period after the Deferred Tax Income 	 68.000
1st Legal Reserves based on Article 519 of the Turkish Commercial Code 	 -
1st Dividend to Shareholders 	 6.750
2nd Dividend to Shareholders 	 55.682
2nd Legal Reserves over paid and distributed amounts 	 5.568
Amounts allocated to Extraordinary Reserves 	 1.235

Dividend Ratio Table 

				    Dividend Amount
			   Total 	 Corresponding
		  Total	 Distributed	 to Share
		  Distributed	 Dividend / Net	 With a Nominal 
	 Group	 Dividend	 Distributable Dividend	 Value of TL 0.1	
		  Cash	 Bonus	 Ratio of
		   (TL)	  (TL)	 the Period  (%)	 Amount (Tl)	 Ratio (%)
GROSS	  -	   62,432,120	 -	 91.81%	 0.04625	 46.24602
NET	 -	 59,310,513	 -	 87.22%	 0.04393	 43.93371

During the Annual General Assembly of the Bank to be held on March 31, 2017, it 
will be presented to the approval of the shareholders that out of the net profit for 
the period that ended on December 31, 2016 in the amount of TL 69.235 thousands, 
based on the approval of the BRSA to be received, TL 62.432 thousands will be 
distributed as dividend, TL 5.568 thousands will be set aside as legal reserves; 
whereas, TL 1.235 thousands, from deferred tax assets, will be allocated to 
Extraordinary Reserves. 
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Human Resources

Recruitment: Employing the right persons with the right qualifications, who will 
apply Bank’s strategy, adopt and appropriate Deutsche Bank’s corporate culture, at 
the right positions is the basic principle underlying the recruitment policy. Managers, 
who are responsible from execution of their unit’s activities in line with the applicable 
legislation, should have sufficient expertise in their unit’s area of activity and 
employees of each unit should have the qualifications their duties, authorities and 
responsibilities require. It is essential that recruitment processes and applications be 
based on objective criteria and executed in accordance with the principle of equal 
opportunity. 

Open positions are published at Deutsche Bank’s career portal and intra-group 
requests and group employee references are primarily assessed; however, direct 
applications to the Bank are also taken into account. Contractual career portals and, 
when deemed necessary, human resources consultancy firms are engaged during 
the recruitment process. Recruitment process is executed via interviews held by 
Human Resources upon participation of heads of relevant units. During the interviews, 
candidates are assessed in terms of their suitability to the organization and conformity 
to the qualifications sought by the relevant position. These interviews enable 
recruitment of potential candidates in appropriate positions within the organization. 
Job offers are made to candidates whose processes are successfully completed; those 
candidates who cannot be recruited within the Bank as a result of their interviews are 
notified to this effect.

Career Management: The Bank provides various internal career development 
opportunities to its employees including internal recruitment, appointment, 
promotion, rotation and international assignments in accordance with DB Group’s 
strategy and business requirements. International assignments are important for the 
Bank because of the experience they bring to the employees.
Employees are given the chance to have access to global opportunities related to 
the unit in which they are currently employed and to apply to positions suitable 
for themselves. In the short and long-term assignments, it is aimed to ensure that 
employees are employed in the right place, at the right time and that human resource 
is used efficiently. Professional knowledge, skills and sense of responsibility of 
employees, who exceed the expectations with their high performance, make them 
candidates for higher positions. 

Promotions: Managers of candidates for higher positions up to Managing Director 
level brief the EXCO on the performance of the employee. EXCO, based on the job 
definitions and performance criteria determined by the senior management, either 
approves the promotion request and sends it to the Board of Directors for further 
approval, delays it for further assessment on a future date or rejects the request. 

Appointments: Human Resources communicates the criteria sought for senior 
management appointments with the EXCO by giving details such as experience, 
competence, license, certificates, etc. Appointment resolutions are adopted by the 
Board of Directors after opinion of the Human Resources is received. 

Performance Management: Targets are assigned to each employee based on their 
duties and responsibilities, Bank’s strategies, aims and values. It is essential that 
performance criteria be established so as not to give rise to any conflicts of interest. 
After the targets are communicated with the employees, their strenghts as well as 
weaknesses are observed during the assessment process. After self-assessment of 
the employee is taken in light of the targets assigned, performance management 
continues with feedbacks received from managers. Results of performance 
assessment provide data for career planning and a basis to determine training and 
development needs and remuneration. Performance of internal systems personnel are 
assessed independent from the performance of executive units they control. 
In line with Bank’s continuous learning and development strategy, career management 
and planning are made in order to increase skills and competencies of employees, to 
ensure that they realize their potentials by means of custom-made investments and to 
enrich career opportunities.

02 - Management and Corporate Governance 
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Remuneration and Benefits: Remuneration and benefits policy of the Bank is based 
on establishing a working environment in accordance with the general applications 
of the Bank and principles that foresee fair and balanced remuneration based on 
work and performance, in parallel to the remuneration data unique to the sector, 
which has the ability to compete in the labour market; rewards high performance; 
encourages success and is compatible with globally-acknowledged values Payments 
made to employees are associated not only with the short-term performance of the 
Bank such as profit or revenue, but also determined so as to have a positive impact 
on the corporate values and be in harmony with objective criteria. Premium payments 
exceeding a certain limit are deferrred. It is ensured that remunerations paid to 
employees are in harmony with the ethical values, interior balance and strategic 
targets of the Bank. Salaries of Internal Systems personnel are determined based 
on their performance regarding their own functions. Salaries are reviewed based on 
criteria such as market dynamics, medium and long term requirements, performance 
of the Bank and its employees, and revised when deemed fit. Benefits provided to 
employees other than annual salary payments are Private Health Insurance, Life 
Insurance, Transportation (Personnel Shuttles) Benefit and Lunch Ticket.

Training and Development: As of the first day of their employment, Bank employees 
are expected to complete training sessions on Bank’s corporate culture, general 
compliance rules and compliance and risk rules unique to the Bank within 1 month.

Training requirements of the employees are determined in accordance with 
performance assessments, changing legislation and needs, in cooperation with their 
managers. Deutsche Bank employees, in addition to the locally executed training 
programs, also make use of the international opportunities and experience provided 
by Deutsche Bank Group. The Bank considers development of its employees in the 
international arena important; therefore, training sessions contributing to personal 
development of the employees are also provided. With a central internet based 
training management system, all training-related applications are consolidated and all 
employees have been provided with access with personal passwords.

As of December 31, 2016, Deutsche Bank A.Ş. had 121 employees and Personnel 
Transfer Rate during 2016 was 9%. 72% of our employees are university
graduates, 26.4% hold Masters and/or PhD degreees and 1.6% are high school 
graduates.

As of December 31, 2016, 45.4% of our employees are male and 54.6% are female.

02 - Management and Corporate Governance 
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Related - Party Transactions
Within the scope of its activities, the Bank enters into various transactions with 
Group companies. These transactions are conducted at market prices and for fully 
commercial purposes. The resulting profit/loss is reflected in the income statement. 

The related party transactions of Deutsche Bank A.Ş. are reported in detail in the 
notes to the financial statements included in this annual report.

The Bank did not take part in any legal transactions with the controlling Company 
or with any party related to the controlling Company and/or with the direction of 
the controlling Company for the benefit of the controlling Company or its related 
parties. Since banking regulations and market conditions are taken into account 
as far as the relations with the Group companies are concerned, measures are 
neither taken nor specifically avoided to be taken for the benefit of the controlling 
Company or its related parties in the past fiscal year. 

Outsourced Services

Outsourcing	 Business Lines of	 Explanation of
Companies	 Outsourced Services	  the Service

Akbasım Matbaacılık ve Ticaret Ltd. Şti.	 Operations 	 Printing cheque books pursuant to the legal 	
		  form requirements, safely and within the	
		  required time 

BİS Çözüm Bilgisayar ve Entegrasyon	 Technology-software 	 Licensing and maintenance of the main banking 
Hiz. ve Tic. A.Ş.	  	 system, optional application development
		  software) projects

BT Bilişim Hizmetleri A.Ş.	 GTO 	 Provision of building to the secondary data	
		  center

CBRE GWS Limited, Headquarters	 CRES	 Provision of correspondence services and
in Milan, Italy, İstanbul Turkey Branch		  management of internal courier, driver,
		  reception and administrative services

Dataassist Bilgi Teknolojileri A.Ş.	 Human Resources 	 Payrolling services 

DBOI	 Custody Ops 	 Client Information Services   

Deutsche Bank AG	 IT-Infrastructure	 Used by Compliance and Internal Control for 	
		  suspicious activity detection. Maintenance and
		  repairs of the system; receiving L2 and L3
		  support and support in scenario writing.  

Deutsche Bank AG	 IT-Infrastructure	 Identification, content and user management

Deutsche Bank AG	 IT-Infrastructure	 Network maintenance services

Deutsche Bank AG	 IT-Infrastructure 	 Maintenance and support service for all	
		  applications that require a web server

The business lines and names of the entities that we have procured support 
services from in 2016 are listed below pursuant to Regulation on Bank's 
Procurement of Support Services. 

02 - Management and Corporate Governance 
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Outsourcing	 Business Lines of	 Explanation of
Companies	 Outsourced Services	  the Service 

Deutsche Bank AG	 IT-Infrastructure	 Operational support services under Hotscan  
		  (embargo filtering) application 

Deutsche Bank AG	 Operations 	 Operational support services under Hotscan
		  (embargo filtering) application (Operations) 

Deutsche Bank AG	 Ops and Custody Ops  	 SWIFT interface services between DBTrader,
		   ETL and Winbank 

Deutsche Bank AG 	 Ops and Custody Ops 	 Support services for receiving and sending 	
		  SWIFT messages  

Deutsche Bank AG	 IT-Infrastructure	 Operational support services under the
		  application used for reconciliation 	

Deutsche Bank AG 	 Operations 	 Operational services for reconciliation

Deutsche Bank AG	 IT-Infrastructure	 Automatic applications and processes used by
		  the Bank are aligned to ensure that user
		  accounts of resigned personnel can be entirely
		  deleted from the system within 24 hours after
		  the IT request is filed. Therefore, it is ensured
		  that a resigned ex-personnel is unable to have
		  access to the system. User accounts of new
		  personnel will be automatically opened after the
		  IT request is filed and the necessary approvals
		  are completed.

Global Bilişim Bilgisayar Yazılım	 IT-Software 	 Developing application (interface) that ensures 
Danışmanlık San. ve Tic. Ltd. Şti. 		  communication between the systems of the 
		  Central Bank and the Bank and maintenance of
		  the same.

HCL	 IT-Infrastructure 	 Incident Management, Problem Management, 
		  End User Services, Remote Connection  	
		  Services and Remote Helpdesk Services

Iron Mountain Arşivleme Hizmetleri 	 Archiving services	 Archiving services of the Bank
Anonim Şirketi	  	

Manpower İnsan 	 Human Resources 	 Human resources services
Kaynakları Ltd. Şti.	  	

Platin S.M.M.M. Ltd. Şti.	 Finance	 Accounting entries, issuance of tax returns, 
		  printing ledgers, filing accounting entries

Risk Yazılım Teknolojileri Dan. 	 Risk Management 	 Calculation of Bank’s Capital Adequacy Ratio
Eğt. Tic ve Ltd. Şti.		  and systemic control of the ratio to see its 	
		  compliance with the limits pre-determined by 	
		  the Bank 

Seri Bilgi Teknolojileri Destek 	 IT-Infrastructure 	 Provision of outsourcing services for the end 
Hizmetleri ve Ticaret Limited Şti.	  	 user hardware and application support
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Corporate Social Responsibility

Deutsche Bank A.Ş. considers corporate social responsibility to be an area of 
importance and priority. The Bank takes a highly sensitive approach to the 
production of social responsibility projects and the support of existing projects. 
Deutsche Bank A.Ş. is aware of the fact that social responsibility is as important as 
providing customer satisfaction, employee motivation and a healthy, efficient and 
high-quality working environment.

Deutsche Bank A.Ş. pays prioritized attention to ensure that its employees are 
individuals who are socially and environmentally conscious, sensitive and 
prepared to take responsibility. Therefore, employees are encouraged to take 
responsibility individually and to carry out their own projects. With the “initiative 
plus” projects designed and implemented by the main partner Deutsche Bank 
AG in all Deutsche Bank offices all around the world, employees who actively 
design and develop individual projects on education, sustainability, arts and 
social issues are supported, it is ensured that they build up their own teams for 
the implementation and completion of their projects and they are given 2 work 
days of paid leave as well as monetary contribution. With social responsibility 
projects they develop on different areas and themes within the scope of “initiative 
plus” concept, Deutsche Bank employees both contribute to their own personal 
development and feel the satisfaction of being able to cater to the well-being of 
their society.

We continue to design and realize projects supporting children, education 
and women labor:

In order to support UNICEF Turkey’s efforts to provide better life conditions to 
children, this year, with the slogan “with this gift that supports UNICEF, we help to 
put a smile on one more child’s face”, we celebrated the new year of our business 
partners with UNICEF greeting cards, notebooks and day planners.

With various activities and charity sales organized to underline the importance 
of the personal development and economic freedom of women in our society; 
handmade gifts, made by women on low incomes were purchased by Deutsche 
Bank employees in order to help promotion and development of handicrafts and to 
the economic freedom of women in our society.

In order to heal the wounds of those earthquake victims left homeless by the Van 
earthquake which struck in October 2011, Deutsche Bank had container homes 
constructed and provided the necessary furnishings. Visits were organized for 
families living in prefabricated towns and scholarships were provided to 15 
primary school pupils on the recommendation of the Van Governorship Welfare 
and Solidarity Foundation during the school years of 2012-2014. Various gifts were 
sent to these school pupils on the 23rd April National Sovereignty and Children’s 
Day. Within the scope of the same project, which also continued during 2016, 
mentorship was provided to 5 children of a family on low income, father of whom 
was deceased, in order to assist them in their education and handicrafts produced 
by mother of these children were purchased by Deutsche Bank A.Ş. employees to 
provide financial aid to these families.



We continue to pay efforts to increase active participation of people 
with disabilities to life in co-operation with the Spinal Cord Paralytics 
Association of Turkey:

Deutsche Bank employees, who are sensitive towards people on low income and 
with spinal cord paralysis, who are considered as heavily disabled, and wish to 
assist them in pursuing their lives and going to work and school independently 
without being dependent on others, participate in the Istanbul Marathon every year 
and run for goodness as a part of individual projects they develop under Deutsche 
Bank’s “Initiative Plus” projects since 2014. Furthermore, during the marathon, 
Deutsche Bank employees run with athletes with disabilities who use battery 
operated wheelchairs and contribute to their active participation to life.

Having participated in the 38th Istanbul Marathon Charity Race and ran the 15k 
course in participation with the Spinal Cord Paralytics Association of Turkey, which 
has been acting on national and international arenas to provide solutions for the 
medical, vocational, economic and social problems of people with orthopedic 
disabilities, particularly spinal cord paralysis and Adım Adım Oluşumu (Step by 
Step Organization), Deutsche Bank Corporate Team came in second among the 
corporations who ran for the Spinal Cord Paralytics Association of Turkey by 
collecting TRY 55,250 donation and 17 battery operated wheelchairs were delivered 
to those who need them with a ceremony held at the quarters of the Spinal Cord 
Paralytics Association of Turkey.

We support the Spinal Cord Paralytics Association of Turkey's bottle cap collecting 
project:

Deutsche Bank employees who believe that everyone should take responsibility 
for a better environment, support Spinal Cord Paralytics Association of Turkey’s 
bottle cap collecting project. Spinal Cord Paralytics Association of Turkey delivers 
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Deutsche Bank’s team, which participated in the 38th Istanbul Marathon and ran for goodness, contributed to purchasing of battery 
operated wheelchairs for people with disabilities, and, thus, to their active participation to life, as in the previous year.
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the bottle caps collected for recycling and meet the requirements of people with 
disabilities with the income generated. Acting responsibly and sensibly, our 
employees collect the plastic bottle caps in recycling containers and these bottle 
caps are periodically sent to the headquarters of the Association. Therefore, we 
both contribute to this project of the Spinal Cord Paralytics Association of Turkey 
and protect our environment. Furthermore, we are currently discussing new 
opportunities of cooperation with the Spinal Cord Paralytics Association of Turkey.

We paid our best efforts to create an awareness on Down Syndrome, a genetic 
condition:

Due to significance of creating an awareness to help people with Down Syndrome 
to become happy, independent and productive individuals and to build lives to 
themselves that are integrated with the rest of the society, Deutsche Bank A.Ş. 
employees were briefed on Down Syndrome, which was a genetic condition 
rather than a disease, and to draw attention on this condition, the Feast following 
Ramadan was celebrated by gifting Deutsche Bank A.Ş. employees with chocolate 
and brochures of the Down Sendromu Derneği (Down Syndrome Society). Bank’s 
employees provided support to ensure that a child with Down Syndrome, born to 
a family on low income, lives in better conditions. Furthermore, old newspapers 
were collected in Bank’s headquarters in order to be sent to the Down Syndrome 
Society for recycling purposes. 

We contribute to protection of natural habitat for an environmental friendly and 
sustainable life:

Deutsche Bank considers popularizing and developing environmental protection 
awareness, protecting greenery and leaving a green world to the future 
generations as its areas of utmost priority. In order to support TEMA (The Turkish 
Foundation for Combating Soil Erosion, for Reforestation and the Protection of 
Natural Habitats) Foundation's efforts to combat soil erosion and desertification, 
tree saplings were donated with projects launched since 2010 and Deutsche Bank 
Memorial Forest was established in 2014 on TEMA Foundation's Kepsut Memorial 
Forest, a forest land damaged during a fire in 2013 and located near the Sarıçayır 
Village, south of the District Kepsut of the County Balıkesir, within the jurisdiction 
of Kepsut Directorate of Forestry under Balıkesir Department of Forestry by 
donating 5000 saplings. 

Necessary precautions were taken to promote the economical and correct use 
of water and energy resources and presentations and announcements aimed at 
raising environmental awareness were made. Deutsche Bank employees improved 
their individual projects and worked actively on collecting waste paper, plastic 
bags in an effort to create a more sustainable environment in 2016.

Our efforts to increase awareness towards environmental issues and to protect 
greenery will continue in 2017 as in 2016.
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Culture and Arts:

Deutsche Bank believes in the universality of art, and will continue to closely follow 
and support young artists around the world:

Art spawns new ideas for shaping our future. It questions, inspires people, opens 
up new perspectives, and thus enables them to embrace unusual and innovative 
solutions. The bank’s involvement in art is a pillar of its “Art, Culture & Sports” 
division. The new global unit concentrates, cross-links and develops Deutsche 
Bank’s activities and strengthens the company’s cultural diversity.

In line with this motto “Art works” for more than 35 years Deutsche Bank offers 
employees, clients and the general public access to contemporary art – through 
its collection at the workplace, in international exhibitions, at the Deutsche Bank 
KunstHalle in Berlin, as well as through educational programmes. Deutsche Bank 
supports joint projects with museums, art fairs and other institutions to award and 
encourage emerging talents, which is best shown in the “Artist of the Year” award 
which provides a platform to contemporary artists. The magazine ArtMag provides 
insight into the international art scene and the bank’s role within it: online and in 
print. These extensive global activities – designed and accompanied by a team of 
experts – enable increasing numbers of people to engage with contemporary art. 

The starting point of the Deutsche Bank collection, the largest and most important 
corporate art collection in the world, can be considered as its decisiveness and 
sensibility in contributing to the development of art. The corporate collection, 
expanding since 1945, consists of paintings and photographs. In this respect  
Deutsche Bank has organized the exhibitions, Habersiz Buluşma (Blind Date) 
and Joseph Beuys ve Öğrencileri (Joseph Beuys and His Students) in Istanbul 
in previous years. As the sponsor of the ‘1st Contemporary Istanbul and Edge of 
Arabia Istanbul: Transition’ exhibition, Deutsche Bank highlighted the importance it 
attributes to Istanbul as a bridge between civilizations.

Bank’s parent company, Deutsche Bank AG has supported the Berlin Philharmonic 
Orchestra since 1989, which was established as an autonomous assemblage
in 1882 and has been accepted as the most noteworthy musical constitution of our 
era. In 2002, Deutsche Bank was the exclusive partner and focused on the
education of the talented youngsters. Deutsche Bank also extended an opportunity 
to open a digital concert hall as an innovative initiation in 2009 which would enable
the orchestra to reach more people through the Internet.
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Report of the Audit Committee
The Audit Committee did not observe any adverse occurrences regarding the 
Bank’s internal control, internal audit and risk management systems during the 
2016 fiscal year. The Committee regularly corresponded with the Bank’s internal 
systems department managers, closely monitored the Bank’s risk and operations 
and ensured that all measures were taken for timely identification and elimination 
of any risk. Regarding the compliance of the Bank’s accounting practices with 
the Banking Law No. 5411 and other applicable legislation, the Committee 
reviewed the assessments of the independent auditors and did not encounter any 
discrepancies.

Our observations and opinions on the Bank’s risk management and 
internal control activities are as follows:

Supervision by the Board of Directors and Executive Management: The 
Board of Directors consists of experienced members who work actively in the 
banking sector, are specialized in various fields of the banking profession and 
possess sufficient knowledge on different types of assumed risks, how these risks 
occur and how they can be managed. 

The Executive Management works in close contact with the Board of Directors, is 
knowledgeable and experienced on risk and is capable of utilizing the know-how 
and experience of the parent bank, Deutsche Bank AG, in these areas. 

Responsibilities regarding continuous risk reporting associated with developments 
in the financial markets, risk management practices and the Bank’s operations 
have been identified. Risk reporting is performed on a daily basis.

The Board of Directors and the Executive Management monitor the reliability and 
functioning of accounting and reporting systems through specialists who are not 
users of these systems.

The Board of Directors, Executive Management and the parent company, Deutsche 
Bank AG, continuously review risk acceptance limits and implement the necessary 
preventive measures in response to changing market conditions. 

The Board of Directors, Executive Management and the parent company, Deutsche 
Bank AG, act conscientiously to ensure that the Bank’s business units and business 
lines employ personnel who possess the necessary knowledge, experience and 
expertise regarding the nature and scope of the tasks being performed. 

In addition, employees are offered the opportunity to benefit from the Deutsche 
Bank AG specialists, their knowledge and experience.

Through "the Code of Business Conduct and Ethics for Deutsche Bank Group" 
document notified to the Deutsche Bank employees during the recruitment process 
against signature, the Board of Directors, Executive Management and the main 
partner, Deutsche Bank AG, have determined the general rules in order to form the 
human resources team to conduct the Bank's activities in a safe and reliable way. 
Thus, the necessary measures undertaken to carry out the Bank’s operations in a 
safe and reliable manner and to ensure that employees are honest and ethical and 
that they behave consistently with the Bank’s prudent management philosophy 
and conduct.

The Board of Directors, Executive Management and the parent company, Deutsche 
Bank AG, monitor all operations of the Bank adequately through various internal 
audit and control systems.
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Before the Bank embarks on a new line of business or launches a new product, 
the Board of Directors, Executive Management and the parent company, Deutsche 
Bank AG, require the implementation of New Product Approval and New Business 
Approval procedures to assess all potential risk which may arise from such 
business or products, and provide the necessary infrastructure and internal 
controls for the management of such risk.

The New Product Approval and New Business Approval procedures intend to 
overview the adequacy of the Bank’s infrastructure necessary for identifying, 
monitoring and controlling the potential risk before embarking on a new operation 
or launching a new product.

The Bank’s risk in trading treasury bills and government bonds has been identified 
and policies, implementation methods and limits to measure, monitor and control 
these have been established. 

These policies, implementation methods and limits are consistent with the level of 
experience, goals and objectives and financial strength of Deutsche Bank A.Ş. as 
well as of the parent bank, Deutsche Bank AG. 

Hierarchical structure of the authorities and responsibilities in the Bank’s 
operations are set out in the organization chart.

We did not identify any transaction that might result in any significant risk during 
2016. The Bank’s risk management and internal control systems are capable of 
identifying potential risk in advance. 

On behalf of the Audit Committee
Kaya Didman, Chairman

Management Declaration 
As a result of the assessment made by the Board of Directors of Deutsche Bank 
A.Ş. (“Bank”) of the internal controls on information systems and banking 
processes for the audit period of January 1, 2016 – December 31, 2016 in terms of 
efficiency, adequacy and compliance pursuant to Regulation on Bank Information 
Systems and Banking Processes Audit to be Performed by External Audit 
Institutions, which became effective on December 31, 2009 and publicly announced 
at the Official Gazette on January 13, 2010 with issue no. 27461, by the Banking 
Regulation and Supervision Agency and the Circular Letter dated June 30, 2010 
with no. B.02.1.BDK.0.77.00.00.010.06.02/3 on “Management Declaration”, which 
specifies the particulars of the Management Declaration, preparation of which is 
stipulated in Article 33 of the Regulation above, we hereby declare that,

•	 Board of Directors of our Bank is responsible from establishment and 
performance of an efficient, adequate and compliant internal control system 
pursuant to Articles 29 and 30 of the Banking Law with no. 5411 and to 
paragraph 1 of Article 4 of the Regulation on the Internal Systems and Internal 
Capital Adequacy Assessment Process of the Banks, which was publicly 
announced at the Official Gazette of June 11, 2014 with issue no. 29057,   
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•	 Internal Control and Internal Audit Units of our Bank performed an 
examination on the internal control system for the banking processes included 
in Article 25 of the Regulation on Bank Information Systems and Banking 
Processes Audit to be Performed by External Audit Institutions and the 
Information Systems processes included in Article 24 of the same Regulation 
and an assessment in order to reveal all significant control deficiencies 
regarding this system, 

•	 During the assessment made by the related units of our Bank on the internal 
control system, results of the works conducted by the related units of our 
Bank, not the results of the works of the external audit institution were used, 

•	 No significant control deficiency was detected; whereas 2 noteworthy control 
deficiencies were detected on the Internal Control System of our Bank, 

•	 No significant control deficiency, which may hinder the efficiency, adequacy or 
compliance of our internal control system in accordance with the procedures 
and principles set forth in the second chapter of the Regulation on the Internal 
Systems and Internal Capital Adequacy Assessment Process of the Banks, 
entitled “The Internal Control System”, and the Communiqué on Principles 
to be Considered in Information Systems Management in Banks, which was 
publicly announced at the Official Gazette dated September 14, 2007 with issue 
no. 26643, was found,  

•	 As a result of the assessment made on our internal control system, all control 
weaknesses and noteworthy control deficiencies detected on our internal 
control system are classified and presented to the external auditor, even if they 
were corrected by the end of the period, 

•	 As a result of the audits performed by the Internal Audit Unit during 2016 as 
the declaration date, 6 Significant and 3 Important  findings were determined 
in total and currently, 5 Significant and 2 Important findings are still open in 
accordance with the target dates of the management action plans, and all 
findings are presented to the external auditor,  

•	 No act of misconduct or corruption, which may result in material 
misrepresentation in the Financial tables or materially impact the integrity, 
consistency, reliability and confidentiality, if and when a need for such 
confidentiality arises, of sensitive data of the Bank, especially the financial 
data, and continuity of the activities or in which managers, be it of important 
function or not, or other employees with critical duties in the internal control 
system of the Bank are involved, was detected, 

•	 Current status of the findings, i.e. whether they are closed or not, determined 
in the previous external information systems and banking processes audits 
and presented to the bank, closure of which have not yet been approved by 
the external auditor are included, 

•	 Subsequent to the examinations made on our internal control system, the 
open findings reported in 2015 are presented to the external auditor in a 
way that will include the corrective actions taken by the bank in control 
weaknesses. 

Board of Directors of Deutsche Bank A.Ş.
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Audits 

During the accounting period, Independent Auditor of the Bank performed interim 
quarterly reviews and an annual review.

Other Information Regarding 
Corporate Actions
No legal action has been lodged against the Bank that would affect the Bank’s 
fiscal position and actions.

During 2016, the Bank was ordered to pay an administrative monetary fine of TL 
31.907 by the Banking Regulation and Supervision Agency due to inconsistencies 
found in Bank's application of the Communiqué on the Uniform Chart of Accounts 
and its Explanations, therefore to Article 37 of the Banking Law no. 5411 ("Law") 
and the Regulation on Measurement and Evaluation of Capital Adequacy of Banks. 
No administrative or legal sanction has been applied against the Bank's Board of 
Directors.

Financial Assessment
As of December 31, 2016, the Bank’s total assets amounted to TL 3,371,039 
thousands, increased by 12% compared to the previous year. 

At the end of 2015, loans amounted to TL 1,743,295 thousands; whereas, on 
December 31, 2016, they decreased by 20% and amounted to TL 1,398,353 
thousands. All loans are short-term.

Whilst at the end of 2015, total deposits amounted to TL 606,882 thousands, 
they increased by 51% due to the increase in interbank deposits and amounted 
to TL 914,052 thousands on December 31, 2016. All interbank time deposits are 
overnight.

Off-balance sheet items increased from TL 4,075,199 thousands on December 
31, 2015 to TL 4,336,304 thousands on December 31, 2016 due to the increase in 
derivative financial instruments.

By the end of 2016, the Bank’s net profit after taxes was TL 69,235 thousands. 
2015 net profit of the Bank was TL 72.489 thousands. The impact of decline in our 
revenue items were partially offset by better management of costs and by decrease 
in general loan loss provisions; resulting in a decrease of only 4% in the net profit 
of the period. 

On and off-balance sheet foreign currency balances are managed concurrently. 
While loans and securities portfolio held for trading purposes comprise the 
majority of the Bank’s assets, the majority of its profit is derived from interest from 
securities and loans and profits from derivative financial instruments. The Bank’s 
liquidity and interest risk are managed diligently by taking into account its capital 
and the funding limit set by Deutsche Bank AG, for the risk exceeding a reasonable 
amount, by selling forward securities to Deutsche Bank AG, London.

The Bank’s parent company, Deutsche Bank AG, undertakes that it will fulfill the 
contracted responsibilities of Deutsche Bank A.Ş. based on its declaration which 
was approved at the General Assembly and published in its annual report.
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Monitoring Targets

The annual budget is set by the Bank’s Board of Directors in line with the targets 
and monitoring activities check whether or not operational results are in line with 
the budget. Profit/loss, balance sheet and risk weighted assets, established in 
accordance with the internal assessment process, are approved by the Board of 
Directors of the Bank. During the period in question, the profit attained was below 
the budgeted profit due to fluctuations in the market. 

Decisions taken by General Assembly are fulfilled by the Board of Directors without 
exception.

Risk Management Policies
General Policies
Deutsche Bank A.Ş. maintains Turkish Lira denominated Treasury Bills and 
Government Bonds portfolio for trading purposes but is not engaged in equity/ 
stock trading. Bank’s tenor cap for cash corporate loans is five years. The bank 
applies different limits for cash loans and for letters of guarantee and credit. 
Deutsche Bank A.Ş. also has country and sector concentration limits. The bank 
pays utmost attention not to engage in interbank money market transactions with 
a maturity exceeding six months.

Foreign currency transactions with banks and the other corporations are conducted 
on “delivery versus payment” basis; banks and corporations with a settlement 
limit are exceptions to this rule. The bank has an approval procedure for the new 
products and business lines. Insurance transactions regarding operational risk are 
coordinated with Deukona. Matters regarding reputational risk are discussed and 
resolved in the Executive Committee. Business Continuity and Disaster Recovery 
Plan is regularly reviewed and tested.

Compliance with the relevant policies and limits are checked daily. All kinds of 
breaches are reported to the senior management, relevant units and the Board 
Member responsible from Internal Systems.

No efforts / reporting procedure for early risk detection.

Risk Management 
Risk Management is an independent unit responsible from risk management for 
all types of market, operation and credit risk. It applies the policies defining the 
precautions regarding monitoring, managing and administering and reporting 
the risks determined under the Regulation on the Internal Systems of the Banks. 
Function of the Risk Management Unit is to ensure that all risks that the Bank 
is exposed to are defined, measured, monitored, controlled and reported in a 
consolidated and unconsolidated manner by means of the policies, procedures 
and limits specified to monitor, supervise and control, and if necessary, change 
the risk return structure contained by the future cash flows of the Bank, and 
accordingly the characteristics and level of the operations of the Bank. The basic 
risk management divisions that should be preliminarily assessed by our Bank are 
defined herein below:

03 - Financial Assessment and Risk Management
Financial Assessment
Monitoring Targets
Risk Management Policies
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4203 - Financial Assessment and Risk Management
Risk Management Policies

Market Risk
Market risk is the possibility to incur a loss arising from Bank’s general market 
risk, exchange rate risk (potential losses that may be incurred by the Bank as a 
result of changes in exchange rates due to all of its foreign currency assets and 
liabilities),interest rate risk (potential losses that may be incurred by the Bank as 
a result of the movements in interest rates due to its positions regarding financial 
instruments),swap risk (potential losses that may be incurred by the Bank due 
to price fluctuations of securities, foreign exchanges or merchandise subject to 
transactions as a result of failure to realize a swap transaction on its due date 
in case of transactions which cover delivery of securities, foreign exchanges or 
merchandise on the basis of prices on a certain due date and foresee that both 
parties meet their obligations on such due dates) and counterparty credit risk in 
trading accounts. Market Risk Management also includes liquidity risk (the risk of 
Bank’s failing to fulfil its responsibilities on time due to the fact that it does not 
have cash stock or flow that is sufficient to meet the cash outflow totally or on time 
as a result of an imbalance in the cash flow) management.

Board of Directors is the ultimate owner of managing market risk within DB A.S. 
Market risk is managed with an integrated approach taking into consideration 
various units across DB A.S where ultimate responsibility rests with Markets 
Business Unit. It is essential to structure a transparent and systematic market risk 
approach for market risk with clearly defined roles and responsibilities.  

Credit Risk
Credit risk is defined as the condition our Bank is in and the potential loss it may 
incur if and when a customer of our Bank or a counterparty that our Bank is in 
a business relationship fails to partially or totally fulfil its obligations arising 
from a contract it signed with the Bank on time. All processes pertaining to 
credit allocation by the Bank in favour of real persons or legal entities directly or 
indirectly, utilization, monitoring and operation of the said credit are regarded 
under the credit risk management. The principal amount of credit risk is the sum 
of the credit risk amounts regarding on-balance sheet assets, non-cash credits, 
liabilities and derivative financial instruments. It further includes Credit Risk, 
Counterparty credit risk management, Concentration risk management and 
Country risk management.

Before accepting credit risk, fundamental principle underlying the credit risk 
management is examining the client. Choosing clients in a prudent manner in 
accordance with the principle of “Know Your Client” is achieved through co-
operation with business units working as the first line of defence of the Bank. New 
risk acceptance always requires approved plans for finalization of the risk position 
taken in accordance with the applicable rules. In spite of the fact that collaterals or 
other risk mitigating tools serve as alternative sources for repayment, they may 
not be used as substitutes to high quality credit approval standards or assessment 
of counterparty’s ability to repay their debts in a comprehensive manner. Main 
aim of the Bank is to avoid excessive concentration, to establish a diversified and 
marketable credit portfolio in an attempt to minimize large scale risks and thus to 
protect Bank’s capital under all market conditions. To achieve this, concentrations 
are assessed and managed taking Bank’s risk appetite into account.
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4303 - Financial Assessment and Risk Management
Risk Management Policies
Credit Ratings

Operational Risk 
Operational risk is the possibility to incur a loss arising from insufficient or 
ineffective internal processes, failures related to employees and systems 
or external sources, and it includes legal risk. Aim of the Operational Risk 
Management is to early detect/ foresee the possible operational risks that the 
Bank may be exposed to and to protect the Bank from any possible losses that 
it may incur as a result of operational risks, to establish and ensure operation of 
the necessary mechanisms needed for efficient management of operational risks 
that may pose a delay or obstacle to achieving Deutsche Bank A.Ş.’s aims, and 
to decrease the possibility of being exposed to operational risk and, thereby, to 
participate into creation of a stronger capital base.

In order to manage operational risk in a transparent manner, responsibilities 
and duties related to operational risk management are clearly defined. Problems 
related to operational risk are escalated to the relevant authorities on time. 
Units are responsible from undertaking the financial impact associated with 
the operational risk incidents and costs arising from management, mitigation, 
transferring and acceptance of the same.

Risks breaching the applicable legislation or regulations are not accepted; these 
risks must always be mitigated once they are detected.

Credit Ratings
Deutsche Bank A.Ş. is not rated by rating agencies. 

As of December 31, 2016, international rating agencies had attached the following 
ratings to the Bank’s parent company, Deutsche Bank AG:

	 Short-term Rating	 Long-term Rating	 Outlook	 Individual Rating
Moody’s Investors Service	 P - 2	 A3	 Stable	 ba1
Standard & Poor’s	 A - 2	  BBB+	 Positive	 bbb
Fitch Ratings	 F1	 A	 Negative	 a -
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4403 - Financial Assessment and Risk Management
Summary of Five - Year Financial Highlights

Assets (TL 000)	 2016	 2015	 2014	 2013	 2012	
Cash and Balances with the Central Bank			   533.958	 228.523	 162.344	
Trading Securities (Net)			   578.215	 797.082	 618.241	
Derivative Financial Assets Held-for-Trading			   3.467	 18.937	 861	
Banks and Other Financial Institutions			   35.210	 313.018	 41.691	
Receivables from Money Markets			   550.169	 -	 -	
Investment Securities Available-for-Sale (Net)			   -	 -	 -	
Loans and Receivables			   1.090.757	 904.029	 381.905	
Unconsolidated Subsidiaries (Net)			   -	 -	 -	
Tangible Assets (Net)			   2.042	 2.675	 3.442	
Intangible Assets (Net)			   20.013	 27.028	 34.151	
Tax Assets			   827	 1.673	 -	
Other Assets			   107.189	 66.665	 54.331	
Total Assets			   2.921.847	 2.359.630	 1.296.966
Liabilities (TL 000)			   2014	 2013	 2012	
Deposits			   680.744	 592.956	 430.740	
Derivative Financial Liabilities 
   Held-for-Trading			   3.192	 18.145	 1.065	
Payables to Money Markets			   31.283	 187.512	 59.753	
Funds Borrowed			   1.638.258	 1.074.023	 236.062	
Securities Issued (Net)			   -	 -	 -	
Funds			   -	 -	 -	
Miscellaneous Payables			   2.521	 2.167	 2.252	
Other External Resources Payable			   3.141	 3.632	 525	
Factoring Payables			   -	 -	 -	
Lease Payables (Net)			   -	 -	 -	
Provisions and Tax Liability			   55.485	 54.488	 51.688	
Subordinated Loans			   -	 -	 -	
Shareholders’ Equity			   507.223	 426.707	 514.881	
Total Liabilities			   2.921.847	 2.359.630	 1.296.966
Income Statement (TL 000)			   2014	 2013	 2012	
Interest Income			   223.716	 158.897	 301.467	
Interest Expense			   77.012	 26.805	 51.318	
Net Interest Income/(Expense)			   146.704	 132.092	 250.149	
Net Fees and Commissions Income/(Expense)			   45.623	 55.947	 45.105	
Net Trading Income/(Loss)			   1.619	 -100.171	 -85.818	
Other Operating Income			   12.441	 16.433	 7.511	
Total Operating Profit			   206.387	 104.301	 216.947	
Provision for Losses on Loans or
   Other Receivables (-)			   3.826	 10.170	 1.804	
Other Operating Expenses (-)			   100.522	 89.999	 84.511	
Net Operating Profit/(Loss)			   102.039	 4.132	 130.632	
Gain/(Loss) on Net Monetary Position			   -	 -	 -	
Profit/(Loss) Before Taxes 			   102.039	 4.132	 130.632	
Provision for Taxes (-)			   21.468	 2.045	 26.525	
Net Operating Profit/(Loss) after Taxes			   80.571	 2.087	 104.107	
Extraordinary Profit/(Loss) After Taxes			   -	 -	 -
Net Profit/(Loss)	 		  80.571	 2.087	 104.107
					   
Debt / Equity Ratio (%)			   465,11	 440,22	 141,86

Summary of Five - Year 
Financial Highlights
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Annual Report Compliance Opinion
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Financial Statements As of and For the Year Ended 31 December 2016
With Independent Auditors’ Report Thereon

(Convenience Translation of Financial Statements and Related Disclosures and 
Footnotes Originally Issued in Turkish)



















































































































































































We serve shareholders best by putting our 
clients first and by building a global network
of balanced businesses underpinned by
strong capital and liquidity.

We value our German roots and remain 
dedicated to our global presence.

We commit to a culture that aligns risks and 
rewards, attracts and develops talented
individuals, fosters teamwork and partnership 
and is sensitive to the society in which we 
operate.

We aspire to be the leading client-centric 
global universal bank

Deutsche Bank A.Ş. 
Trade Registry Number: 244378
Central Registration System Number (MERSIS): 0-8760-0487-2200015 
Esentepe Mahallesi Büyükdere Caddesi 
Tekfen Tower No: 209 K: 17-18 
Şişli 34394 Istanbul / Turkey
Tel  : +90 212 317 0100 
Fax : +90 212 317 0105 

www.db.com.tr 
muhaberat.ist@list.db.com




